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Methodology   



Methodology 

Developed in co-creation during 

our journey! 

 
  



Day 3 Day 2 Day 1 

kick off 

field visits 

reflections 

social activity 

preparation of 
feedback 

symposium 

Day 3 Day 2 Day 1 Day 4 

There are several options to divide the activities over the available days. 
The host partner decides what fits best under the circumstances.  

Visit of 3-4 days 



Visiting Team 
 

Composed of 7 – 12 colleagues from partner organisations 
 

“Peep into each others kitchen”  



Partners show examples 
they are proud of! 



Active Role of the Visitors   

The visiting team tries to understand the 

innovation process.  

Where did our AgriSpin partner made the 

difference? 

 This is not that simple…  

 

What are you looking for?  

What do you ask?  

And how do you bring the observations 

together? 



Bring focus into the visit 

1. Discuss what you are curious for 

2. Divide observation tasks 

3. Collect and visualise observations 

4. Share with host and key actors 

5. Write reflections back home (visitors)  

6. Write narratives on cases (host) 

7. Analyse cases (scientists) 

Actors / Networks / Process / Enabling environment 

Observation cards 

Spiral of innovations 

Pearls, Puzzlings and Proposals 

Personal reflections format 

Narratives 

Scientific Report   /   Learning Histories 



• Getting acquainted 
• Getting organised 
• Getting oriented 

1. Discuss what you are curious for 
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Observation Cards 
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Cross Visit Manual 



From Time-line to Spiral of 
Innitiatives   

Linear process 
Transfer of Technology 

Initial idea 

Multi Actor process 
Co-creation of innovations 

Development 

Dissemination 

Utilisation 

Inspiration 

Planning 

Development 

Realisation 

Dissemination 
Embedding 
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4. Share with host and key actors 

Pearls Puzzlings Proposals 
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Pearls 

Puzzlings 

Proposals 

a.  Pearls 

 What are for you the most important pearls to take home? 

If these pearls are in the final presentation, just indicate briefly which ones were most important for you. 

b.  Puzzlings 

 What puzzles are remaining for you after this visit? 

 Why are they important for you? 

 If these puzzles are in the final presentation, just indicate briefly which ones were most important for you, and why. 

e.  Proposals to take home 

 What proposals do you take home for your own organisation?  

Why? 

f:  Progress in AgriSpin 

 If you can compare with previous cross visits you were participating in, please do so.  

g:  Proposals for AgriSpin 

 What proposals do you have for AgriSpin?  

Think of further improvements in the methodology, the over-all approach, the planned activities and deliverables, new 

ideas etc.. 

 

c.  Your thinking about innovation and innovation support 

 What thoughts about innovation and innovation support have been triggered by this cross visit?  

We are interested in your personal opinion. 

d.  Proposals for host 

 What proposals do you have for the host, or for actors you have been visiting?  

If these proposals are in the final presentation, just indicate briefly which ones were most important according to  you. 

5. Write reflections back home (visitors)  
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6. Write narratives on cases (host) 

Narrative 12.4 
MODEL SHEEPFOLD 
 
Liliana Gherghiceanu - Fundatia ADEPT Transylvania  
October 2016 

 

SUMMARY 

 Example of traditional farming methods being 

supported by technical expertise.  

 The project provides solar panels for sheepfolds so 

that shepherds can improve their living conditions 

while staying with their flocks of sheep in the hills 

in the summer.  

 The solar panels will give them electric light, and 

power to charge their mobile phones to keep in 

touch with their families and to be able to use hot 

water to increase the hygienic condition up on the 

hills. 

 Idea has already spread more widely 

 

STORY 

Between 2011 and 2015 ADEPT was involved in a project to prepare the management plan for the 

Natura 2000 site. Overgrazing was one of the main problems identified.  

In the first phase, after a few field studies and direct contact with the actors involved, ADEPT revealed 

a number of limitations and needs for the members of a sheepfold. The most common problems were 

the low number of personnel compared with the number of sheep, very limited hot water supply, long 

distances to the water supply, difficulty in assembling and dismantling the sheepfold construction, and 

lack of electrical supply.  
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