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• 2010: European Innovation Partnerships want to speed up 

innovation through collaboration and linking policies and 

instruments  

• The EIP-AGRI  was launched by DG AGRI in 2012: COM (2012)79 

• The EIP-AGRI applies an overarching "Open innovation" concept 

based on the interactive innovation model (applied in CAP 

Operational Groups and H2020 Multi-Actor projects): 

Collaboration between various actors to make best use of 

complementary types of knowledge (scientific, practical, 

organisational, etc) in view of co-creation and diffusion of 

solutions/opportunities ready to implement in practice.  

• EU wide EIP network linking actors: communication, partnering, 
dissemination, knowledge flows and collecting practice needs 
(Open science) 

* In line with the main recommendation of the 2015 Milan Scientific Committee on impact: 'more research into                  
practice' 

 

 

 

The EIP-AGRI in short 

Triple Systems 
approach 



Co-creation:  

"I not only use all the 
brains that I have, 
but all that I can 
borrow"  
Woodrow Wilson –  
President of the USA, 1913-1921 

  



Health and 
Consumers 

Rural Development 
(regional/national level) 

Horizon 2020 
(European projects) 

• Funding for setting up 
of an “Operational 
Group“ (OG) : farmers, 
advisors, agribusiness, 
researchers, NGOs, etc) 
planning an innovation 
project  

• Project funding for the 
Operational Group’s 
project   

• Supporting innovation 
support services    
(advisory services with 
a focus on innovation) 

 

 

• Research projects, 
to provide the 
knowledge base for 
innovative actions 

• Interactive 
innovation formats: 
multi-actor 
projects and 
thematic networks 
genuinely involving 
farmers, advisors, 
entreprises, etc…. 
"all along the 
project"  

 

eip-agri 

Funding for interactive innovation projects 

EIP networks 
MS/regions 

Involvement of OGs is 
strongly recommended 

 The bigger EIP picture 

Unique EU 
repository of 
contacts and 

practice 
abstracts 



What is an Operational Group (OG) ? 

• EIP operational groups funded under rural development 
programmes are multi-actor, project based and tackle a 
certain practical problem or opportunity which may lead to 
an innovation  

• The operational group is tailored to this problem/opportunity 
and makes the best use of different types of knowledge 
(practical, scientific, technical, organisational, etc) in an 
interactive way. 

• The operational group is composed of those key actors 
(farmers, advisors, researchers, businesses, NGOs etc) which 
are in the best position to realize the project's goals while 

sharing experiences broadly.  

• OGs are not networks: they take a clear focus, result oriented 

 



• Demand-driven innovation: proposals must demonstrate 
how the project will respond to end-users’ needs  

• Beyond dissemination requirement and stakeholders' board: 

• Genuine and sufficient involvement of actors with 
complementary scientific & practice knowledge « all along 
the project », from planning till the end (possible demo) 

• Strong recommendation to connect with Operational 
Groups (RD funded) working on the specific topic 

• Substantial practical knowledge: easily accessible and 
understandable, and long term available, contribution to EIP-
AGRI 

• Producing a substantial number of Practice abstracts respecting 
the common EIP format + audiovisual material 

 

 

 

 

 

 

 

 

 

 

 

 

Key elements H2020 Multi-actor approach             
detailed requirements in H2020 WP introduction p. 10-11 

 



 

 

 

Where are we so far with the EIP-AGRI ? 



Operational Groups in Rural Development 

Programmes 2014-2020 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

    

• The EIP implementation aims at a flexible and open 
system for the creation of a multiplicity of operational 
groups (OGs) 

• 27 MS  and 97 programmes will be implementing the EIP 
in their 2014-2020 Rural Development programmes with 
regular calls for Operational Group projects during this 
period 

• 3200 OGs planned in 2014-2020, with cooperation in 
innovative activities such as the development of new 
products or practices, pilot projects, supply chain 
cooperation, environmental projects or climate change 
actions, cooperation in biomass provision or renewable 
energy, forest management and much more 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



Multi-actor approach in Horizon 2020 topics/projects 
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An EU wide EIP network, supported under 
Rural development policy 
Linking with H2020 
 
 

Operational 
Group (OG) 

National Rural 
Network (NRN) 

Multi-actor 
project (MA) 

Thematic 
Network (TN) 



“The next big thing 
will be a lot of small 

things" 
  

21 September 2016 
(Thomas Lommee) 

  



 

 

 

Conclusions EIP evaluation study 
 

a) Published February 2017, by 5 external contractors 

 

b) https://ec.europa.eu/agriculture/sites/agriculture/files/external-
studies/2016/eip-2016/eval_en.pdf 
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Conclusions: 

• The EIP is a unique funding for innovative opportunities because of 
bottom-up + coverage of real needs/opportunities 

• This is demonstrated by the vast majority of Member States having 
prioritised and programmed this new and voluntary measure 

• The EIP flexibility allows it to be shaped to widely different 
circumstances and innovation infrastructure, tackling the gap 
between research and practice 

• The EIP’s approach is highly appreciated by stakeholders 

• Where EIP networks and National Rural Networks have been active 
in MS, they have strongly promoted the EIP 

Recommendations:  

• Avoid watering down EIP’s distinctive practical bottom-up 
approach 

• Enable advance payments and innovation support services 

• Create further networking, multiplication and linkages 
generating extra EU added value => connecting and widening EU 
AKIS  (e.g. cross-visits, …) 

 

 

 



What was the role of Agrispin? 

A first project to zoom in on innovation 
brokering methods.... 

A stepping stone, a learning process... 

• Developing an approach for cross-visits (= interactive 
innovation process: introspection for ISS), detailing the 
observation process 

• Looking into the catalyser role in innovations: what are the 
steps in the process (spiral)? Drawing attention to and 
becoming conscious of how innovation processes work 

• Now: How to make that role operational in projects?  



A farmer 

Innovation 
 support 
 centre 

Researchers  
VITO (environm) 

ILVO (agric) 

Company 
selling  

bacteria  
products 

Ammonia  
reducing   
pig stable 

group 

Project objective: develop a pig stable reducing ammonia emissions 
by 50 % in a more cost-efficient way than existing stable systems 
(idea from a farmer, group brokered by the Flemish Innovation 
Support Centre) 

One-to-one brokering function to form an OG 

(example of an existing Innovation Support Service)  



New roles in interactive projects 

Funding 
the project 

Preparing 
OG proposal 

Farm advisors' role in interactive innovation processes  
       (OGs, multi-actor projects) 

1) Capture practice needs 
2) Broker to set up interactive innovation projects 
3) Facilitate interactive innovation projects 
4) Disseminate newly generated knowledge 

• + …….? 
 



 

 
Skills for Innovation brokers 

1. Be able to listen to understand exactly the 
problem/opportunity and the context 

2. Be capable to analyse the problem/opportunity: how can it 
be tackled in the best possible way (costs, actors, funding 
source etc)? 

3. Have a good network to find people and information 

4. Have intermediating skills to seek compromises where 
needed 

5. Be quality orientated: plans made have to work out 
eventually, responsibilities taken, don’t create audit 
problems, it is more than networking 

6. Where useful, think out of the box and do not defend your 
own position/research 

 

 

 



Du choc des idées 
jaillit la lumière 
Nicolas Boileau, french philosopher, 17th century 

> Enlightenment comes when views collide 
> From the clash of opposing minds, new ideas arise 

 

Interactive innovation: Cross-fertilisation is 
key for tackling complex challenges and 
developing opportunities for innovation 
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• Capturing bottom-up ideas from the grass-roots level: technical 
capacity needed to gain trust from farmer 

• A close connection with and understanding of agriculture is 
important.  

• Getting an innovation project ready to start by acting as a go-
between: helping single actors which might have difficulties in finding 
the adequate partners.  

• A cross-cutting approach beyond existing sectors, regions, initiative 
and institutes may bring added value 

• Different approaches may be useful e.g. vouchers etc ("simplified 
cost") for easier use and reduction of  administrative burden 

Innovation brokering function:                                      
how to capture ideas? 
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How to prepare project selection by the broker? 
How to prepare the OG project plan? 

Selection criteria : 

• Project objectives targeted to solve practical problems or develop 
opportunities for farmers and foresters  

• Targeted and complementary composition of the partnership in 
view of these objectives and for co-creation and co-ownership 

• Good quality & quantity of knowledge exchange & cross-fertilisation 

• Demonstrating knowledge on state of play (show added value, 
avoiding repetition) 

• Ensure spreading of easy understandable results  also on the  
long-term (using existing dissemination channels) 

The broker should make a good interactive innovation project plan 
(take into account: knowledge freely available, no research but co-creation and 
collaboration between actors all along the project) 

 



 

 
Examples: 

Innovation Support Service in BE (see Distrikempen video 
from Agrispin H2020 project) 

https://www.youtube.com/watch?v=DmWWp4p9C04 

 
• Brokering function 

• Coordination and facilitation of projects as an intermediate 
between partners 

• Innovation promotion and awareness raising 

• Coaching farmers towards innovation (individual advice) 

• Brainstorming events and thematical animation 

• Dissemination of innovative results 

• Connect with SMEs and other innovation services and funding 
bodies 

 

 

 

https://www.youtube.com/watch?v=DmWWp4p9C04


How do you 
tackle a 

new 
approach? 

Now we can 
share 

experiences! 



    

 

 

 

 

 

 
 

  

 

 

 

 

 

 

 

 

Start building an EU AKIS 

Speed up creativity 
and practice 
application 

Better connectivity and 
quicker circulation of 

information  



"The value of an 
idea lies in the 
using of it." 

  

 Thomas Alva Edison – 
inventor of the light bulb 

Having potential innovative knowledge is one thing, 
turning it into reality is another.  

 

 

  



Innovation is: an idea put into 
practice with success ! 

Engage in a better connected 
European AKIS:  

 

To an 
„Agriculture of Knowledge“ ….. 

  
 

Thank you for your attention! 

 Inge.Van-Oost@ec.europa.eu 

www.eip-agri.eu 
 

http://www.eip-agri.eu/
http://www.eip-agri.eu/
http://www.eip-agri.eu/


Workshop "Interactive innovation 
in motion: multi-actor projects 
and thematic networks under 
Horizon 2020" 24/11/2015: 

Event page: 
https://ec.europa.eu/programmes/horizon2
020/en/news/interactive-innovation-
motion-multi-actor-projects-and-thematic-
networks-under-horizon-2020 

Videostreamed presentation on Multi-actor approach and 
Thematic Networks in call 2016: (from 0:53:00 till 01:47:00) 

https://scic.ec.europa.eu/streaming/workshop-on-multi-actor-
approach-and-thematic-networks-under-horizon-2020    
 
Basic info + questions & answers 
 

 

 



• Partners should summarise, share and present existing scientific 
knowledge & best practices that are not sufficiently known (and 
applied) by practitioners  

• Themes must focus on the most urgent needs of agricultural or 
forestry production sectors,  

• Themes to be chosen bottom-up, contributing to a more competitive 
sustainable agriculture and forestry 

[This focus on primary production’s needs can be linked to products or 

sectors, e.g. arable crops, fruit, vegetables, pig, sheep…etc) or a broad 

range of cross-cutting subjects, e.g. energy, precision farming, 

implementation approaches of a directive, short supply chains,…etc] 

• Projects involving all actors relevant for the chose theme (e.g. 
researchers, farmers, advisors, enterprises, education, NGOs, 
administration, regulatory bodies, EIP project groups…) 

 

 

 

  

H2020 Thematic networks (connecting OGs) :  
Compiling knowledge ready for practice 

 



 

 

 

 

 

 

 

 

 

 

RUR 10 - 2016 CERERE 
Cereals: organic/low input cereal food systems for biodiversity and 
quality (production, processing, marketing)  

RUR 10 - 2016 Eu PiG 
Pig husbandry: health management, precision production, welfare 
and meat quality 

RUR 10 - 2016 Inno4Grass Productive grasslands: profitability and environmental services 

RUR 10 - 2016 SheepNet Improving sheep productivity 

ISIB 2 - 2014 Winetwork Wine diseases: Grapevine Trunk Disease and Flavescence dorée 

ISIB 2 - 2014 OKNetArable Organic agriculture - arable crops 

ISIB 2 - 2014 Hennovation Animal welfare hens 

ISIB 2 - 2015 4D4F Data and sensor driven decision making on dairy farms 

ISIB 2 - 2015 EuroDairy 
Practice-based innovations in dairy farming: resource efficiency, 
Biodiversity, Animal care, and Socio-economic resilience 

ISIB 2 - 2015 EUFRUIT 
Fruit: cultivar development, minimize residues, storage and fruit 
quality, sustainability of production systems 

22 H2020 bottom-up Thematic Networks so far (1) 

calls 2014-2016 – a complementary set of themes (sectors) 



RUR 10 - 2016 SKIN Stimulating innovation and good practices in short supply chains 

RUR 10 - 2016 AFINET 
Agroforestry: sylvoarable and sylvopastural systems' design, 
management and profitability 

ISIB 2 - 2014 Agri-Spin Innovation brokering methods 

ISIB 2 - 2015 AGRIFORVALOR Valorization of biomass side-streams from agriculture and forest  

ISIB 2 - 2015 Smart-AKIS 
Smart Farming Technology: Management Information Systems, 
Precision Agriculture and Agriculture automation and robotics  

ISIB 2 - 2015 HNV-Link Support HNV farmlands through knowledge and innovation 

WATER 4B - 
2015 

FERTINNOWA 
Optimize water and nutrient use efficiency: dbase on innovative 
technologies and practices for fertigation of horticultural crops 

22 H2020 bottom-up Thematic Networks so far (2) 

a complementary set of themes (cross-cutting themes) 

 



• EIP brochure on thematic networks & practice abstracts 

• http://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-

agri_brochure_thematic_networks_2016_en_web.pdf 

• EIP common format for practice abstracts 

• https://ec.europa.eu/eip/agriculture/en/content/eip-agri-

common-format  

• Videostreamed seminar on drafting practice abstracts:  

• http://www.ncp-

biohorizon.net/events?cmd=showDetail&id=33 

• Links to NRNs: National Rural Networks can help in partner 

search between H2020 consortia and EIP Operational Groups 

• http://enrd.ec.europa.eu/enrd-static/networks-and-

networking/nrn-information/en/nrn-information_en.html 

 

 

 

 

  

 

 

 

 

 

Where can you find more info? 
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• "multi-actor" is more than a strong dissemination requirement 
or a broad stakeholders' board  

• "all along the project" *: a clear role for the different 
actors in the work plan, from the participation in the planning of 
work and experiments, their execution up until the dissemination 
of results and the possible demonstration phase.  

*Actor: a partner taking part in project activities 

Stakeholder: person expressing a view/stake at a certain 
moment during the project 

Demand-driven interactive innovation in OGs: 
how? 



The innovation brokering 
 process: 

acting as a mediator 

32 

Finding the idea & refine it 

Searching for adequate partners 

Searching for possible support program 

A plan & team for an 
innovation project  



 

Innovation support 

 

Services should not act alone,  

but network  
(also for linking to Horizon 2020 multi-actor projects) 

 
(tip: make use of the EIP website/Cordis H2020 info system) 



 

• The action plan of a National Rural Network (NRN) should 

cover at least  

 

1) the search of partners for the cooperation measure 

(Art.35, including EIP OGs) 

2) provide networking for advisors and innovation 

support services.  

 

Networking at national/regional level:  

 

Fostering innovation (Art 54)  


