
 
Lessons learned from the AgriSpin project.  

This document contains a selection of 25 lessons learned from the AgriSpin project. The lessons learned are primarily based on 

experiences from the 13 cross visits where multi actor teams of AgriSpin partners investigated 57 cases with a focus on the innovation 

process and how to support this. The selected lessons learned are presented under the following four target groups: 

 Advisors 

 Innovation support service providers 

 Enabling environment 

 Science.  

How to use this document:  

The selected lessons learned are a starting point for a discussion between AgriSpin partners and the surrounding environment. To get the 

full outcome of the content of this document it would greatly help to further discuss with an experienced “AgriSpinner”. We have of course 

tried to explain as much as possible to make this document useful for readers as part of our results dissemination from AgriSpin which we 

hope will encourage inspiring discussions with our target groups.  

 

In the tables on the following pages the selected lessons are presented in the first column. In the second column additional context is 

given on this lesson. The third column refers the reader to some examples that supports the lesson learned.  We only mention a small 

number of examples in the third column to give the reader a flavour. In practice many more case examples would have informed these 

opinions. The reader is encouraged to explore the 57 cases in Deliverable 1.3.  

 

Where to read more: 

On the AgriSpin website www.agrispin.eu  you will find all reports from the project as well as short videos of cases in each country. For 

example the already mentioned deliverable 1.3 which is a compilation of all cases. For those interested in the multi-actor methodology 

which evolved throughout the duration of this project please look for deliverables 1.1, 1.2, 1.4, 2.1, 2.4,  and 2.7 (with 1.4 containing an 

overview of AgriSpin partners and some definitions if needed)   

http://www.agrispin.eu/
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

 Advisors  

The lessons learned touch both general skills and personal characteristics as well as special skills needed when you are working 

as an advisor in an innovation process. It important to note that advisors needs to have knowledge and insights on a technical level 

– not just the below mentioned “soft skills” – see also lesson learned 5. 

1 Essential personal characteristics to 
have are empathy, involvement, 
dynamism. 
 
 
 

All types of advisors should possess 
these general characteristics. 

This is a general observation seen in 
most of the cases. The German cross 
visit underlined this lesson learned. 
Examples include: 
 

 Case 11 (D.1.3), experts need ability 
& skills of active listening to help 
participants.  
 

 Case 9 (D.1.3) Participants of an 
advisory board need to be flexible 
and show involvement with the case / 
farmer. 

  

 Case 8, (D.1.3) the advisors of 
Agrocoach need lots of dynamism in 
order to make sure the group 
interacts and learns. 
 

 Case 17, (D.1.3) SOP and LEAN – 
the advisors needed skills to be able 
to implement the new tools on the  
farms. 
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 
 Case 27 (D.1.3) The professor (in 

place of the advisors) was very 
flexible and had a lot of capability to 
motivate farmers to learn and be 
active.  

 

2 An advisor should possess critical and 
anticipative thinking capacities.  
 

It is important for an advisor to be able 
to adopt a helicopter point of view to 
develop common understanding of 
the problem, and share common 
vision on aim and meaning of the 
innovation.  
 

This is a general observation seen in 

most of the cases Examples include: 

 Case 9 (D.1.3) Capacity needed by 
individual farmers is found in the 
Advisory board. Advisors are mostly 
from outside the business and 
provide a mirror for the entrepreneur. 
They need to have the skills to 
translate their business knowledge 
(mostly from another business) 
towards the specific case and help 
the entrepreneur to make better 
decisions. 
 

 Case 8 (D.1.3) An advisor of 
Agrocoach needs critical thinking in 
order to really challenge the needs of 
the farmers and in order to come up 
with relevant suggestions 
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

3. 
 
 
 
 
 

Advisers should provide leadership, 
focus and team working skills to work 
with diverse people around a common 
topic or interest area. 
 

Advisors should be trained in this. 
This topic needs an emphasis on the 
ability to create openness and 
learning attitudes among group 
members. 
 

This is important when you work with a 

group of farmers, a family or farmer and 

employees. This was observed in several 

cases. Examples include: 

 Case 10 (D.1.3) In DistriKempen a 
group of farmers (5 starters, 12 a year 
later) worked together for one final 
goal, together with an independent 
logistic partner. The advisor has to 
have the capacity of matching the 
farmers within the group and also 
matching the group of farmers with 
the independent entrepreneur who 
needs to be ‘the ambassador’ of the 
farmers. Building trust between each-
other by being open for discussions, 
finding common solutions, helping to 
find consensuses. 
 

 Case 8 (D.1.3) When you bring a 
group of farmers together during an 
AgroCoach session, making a team is 
crucial. 
 

 Case 28-29 (D1.3) The advisors 
acted as brokers and gathered a 
group of professionals who 
cooperated and worked together.  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

4. 
 
 
 
 
 
 
 
 

An advisor requires skills in facilitating 
networking 
 

It is useful to have: 
 

 Strong capacity to connect people 
  

 Enhanced fruitful cooperation  
 

 Proactive approach towards 
relevant actors in the innovation 
process. 
 

 Tools for recognizing phases and 
patterns, and options to act to 
what is required in that moment. 
 

 Capacity to reflect on the process 
 

 Tools to reflect with the network. 
 

In order to improve the innovation 
process you need to be able to facilitate a 
process and be engaged in network. 
Examples include: 
 

 Case 9, 10 & 11, 37 (D.1.3).  
 Facilitation and networking skills were 

important. 
 

 Case 17 (D.1.3) SOP and LEAN – 
Advisor acts as a facilitator when he is 
implementing the tool on the farm - he 
needs to address the employees, the 
managers and the owner.  
 

 Case 26 (D1.3)  
 The Advisors facilitated the network in 

the provincial area. 
 

5 An advisor requires expertise and 
ability to use certain effective 
innovation support tools 
 

 Technical knowledge (subject 
matter, thematic, subject related) is 
needed for making connection, 
building confidence, speak the right 
language, and know the network of 
actors that might need to be 
involved somewhere in the 
process. 

 

 Communication skills are 
necessary – use of understandable 
language and visualization. 

 

 Capability to make project plans 

This is observed in various cases – 
sometimes it worked well – in other cases 
it was missing (and missed).  
 

 Cases 35 and 37 (D.1.3)  
Communicative skills needed together 
with the technical knowledge.  

 

 Case 11 (D.1.3)  
 In the Food Academy on Tour different 
 experts are put together to provide final 
 answers/solutions for participants; We 
 need advisors with expertise in different 
 fields, E.g. designers, legislation 
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

and business models is also 
needed.  

 

officers, marketeers, business 
consultants. 
 

 Case 8 (D.1.3)  
The advisor of AgroCoach provides the 
group with relevant information in 
several topics, therefore he or she need 
to have knowledge of each of the topics 

 

 Case 28 and 29 (D1.3)  
The team of advisors had all kind of 
experts. ISVEA and VINIDEA provided 
all kinds of knowledge from the soil to 
the glass of wine.  
 

6 Advisors should promote and/or work 
towards an enabling environment for 
innovation 

 ISSP (innovation support service 
providers) should reward and 
acknowledge advisors who perform 
well in networking. 

 

 Risks emerge in the course of 
innovation processes – in this 
process the advisors can lose 
credibility and reputation – how this 
can be handled requires further 
research.  

 
Advisors and their employers 
should keep in mind the value 
chain setting. There is a demand 
for training Advisors in how to 
support innovation processes. 
 
 

The following are  all examples of 

innovation which includes the supply 

chain and which were challenging for the 

advisors: 

 Case 2 (D.1.3) (Sustainable supply 
chain).  
 

 Case 10 (D.1.3) (DistriKempen) 
 

 Case 26 (D.1.3)  (Alternative supply 

chain).  

 Case 47 (D.1.3) (Bio-District).  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

 Innovation Support Service Providers (ISSP) 
Innovation Support Service Providers are institutions (including advisory services or technical Institutes) and individual actors 
providing services for stimulating innovations in agriculture  
  

7. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Innovation support service providers 
should aim to involve and nurture free 
actors (not industry driven / 
independent) and their ideas. 

The analysis of cases during the 
project showed that frequently 
success emerged because there was 
a free person who invested extra time 
and resources. ISSP should support 
(and challenge) these persons. Other 
points of note include: 
 

 ISSP should fill the gaps in 
competences and connect 
innovators with the right 
people/organisations/funds.  
 

 If you are providing funding as 
well you must position yourself as 
a funding ISSP. 

 

 You must offer concrete help with 
paperwork and offer project 
management skills to ease the 
work:  

 
 

Examples on how to achieve this 
include:: 
 

 Measure 16 on operational Groups 
gives farmers and advisors a possibility 
to work closely together on relevant 
subjects and ideas. 
 

 Teagasc has a  competition for good 
ideas – a way to get in touch and 
activate the end-users and their 
advisors. 

 

 Every two years Innovatiesteunpunt 
organizes a competition among farmers 
to send in their new innovative idea. A 
jury selects 10 winners who receive 
seed money to start developing their 
idea into practices.  

 

 Case 1 (D.1.3) Quinoa case  
 

 LIB (Netherlands) and ADEPT 
(Romania) are examples of 
organisations that are known among 
farmers for the possibility to get support.  

 

 Case 11 (D.1.3) Innovation Academy 
on Tour. In those tours each individual 
participant gets consultancy and help.  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

7 
cont. 

Experts are connected with the 
entrepreneur during the trip, Also 
entrepreneurs are connected with each 
other... Belgian Saffron developed not 
only products coming from their 
production, but also made new ones by 
matching with other producers (e.g. gin 
with Saffron). After the trip individuals 
follow up and coaching is also made 
available. 
 

 Cases 32, 33, 34, and 35) You must 
offer concrete help with paperwork and 
offer project management skills to ease 
the work: ANKA (Greece) (D.1.3) are 
examples that show the importance of 
practical, concrete support.  
 

 Case 16 (D.1.3) while developing the 
chemical app, the employer at SEGES 
has the freedom and own initiative to 
work on the data for the app. He 
invested extra time in this to make the 
innovation proceed.  
 

 Case 24 (D1.3) ARSIA connected all 
the actors related to the wine sector 
organising three different round tables 
of discussion (farmers, companies, 
others from the value chain).  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

 

8 ISSP should identify the different 
stages and support needs in 
innovation processes and develop 
strategies, activities and services 
which fit each stage 

The innovation process should be 
seen in a holistic way. But each stage 
requires special skills; network, 
support and persons (see also 
Deliverable 3.1 pp 7.) 

 Tool: the spiral of innovation (D. 2.4 
and 3.1) 

 

In the Cross Visits we observed the need 
for different actions and support in the 
different phases in the spiral of 
innovation.  

Examples include:  
 

 Case 11 (D.1.3) we can see the 
Academy On Tour as a ‘starters’ tool or 
Accelerator. It helps businesses with 
new concepts, ideas, development. 
 

 Case 9 (D.1.3) advisory boards show 
an instrument which is useful for more 
mature companies, who are facing more 
strategic problems. 
 

 Case 8 (D.1.3) Agrocoach is there for 
farmers who already have been thinking 
about their organization and are willing 
to make changes. 
 

 Case 24 & 25 (D1.3) Imvito and Orti 
Etici required a holistic view to succed. 
 

9. 
 
 
 
 
 
 
 
 

The ISSP should identify the problems 
and opportunities and help to provide 
solutions as well as invite innovative 
ideas from the individual. Awareness 
and proactivity are good 
characteristics for ISSPs 
 
 

The ISSP should reach out and note 
changes in society/trends with 
implications for the farmers and 
provide solutions. Search in other 
areas and other industries to get 
inspiration and new ideas. 

Examples include: 

 Case 13 (D.1.3) ITERA-AA where the 
ISSP suggested alternative solutions for 
the farmer (add value to the product) 
. 

 Case 40 (D.1.3) Team work for farm 
advice. The ISSP saw a crisis coming 
and took action helping 140 farms 



10 
 

No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

 
 
9. 
cont. 

towards a more healthy economy.  

 Case 10 (D.1.3) the concept of Pick, 
Drive & Deliver was developed by the 
support center after a market study and 
mapping of business opportunities. This 
knowledge was than presented to the 
members of DistriKempen as a possible 
logistic solution helping them to enter 
the B2B market.  
 
Case 8, (D.1.3)During the Agrocoach it 
is the responsibility of 
Innovatiesteunpunt to see on which 
topics the farmers are more in need, in 
order to detect if more farmers might 
have issues on this and if more support 
is needed.  
 

 Case 19 (D.1.3) In the SWAP-Pen-
case, SEGES was active in finding new 
solutions for the farmers whenever they 
see the trends in society and legislation 
is moving. 
  
Case 17 (D.1.3) SOP and LEAN where 
SEGES found inspiration in other 
industries that used the LEAN-tools and 
adapted them to farming business.  
 

 Cases 27-29 (D1.3) are all examples of 
innovations where information, 
knowledge and inspiration were found 
abroad.  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

 

10 The ISSP should help an interactive 
and energetic network to grow and 
develop through the innovation 
processes. 
 
Linked to no. 12 Elaboration on 
creativity 
 

The ISSP should be networking and 
using it relative to the farmer. Bring 
the network into action; foster a 
creative atmosphere. Service 
providers should help develop and 
foster contacts between the initiators 
and the right people (including 
managing authorities) at bottom-up, 
top-down, horizontal level. 

In the cross visits we saw that many ISSP 
do this - even if they are not always 
aware of it. Examples include: 
 

 Case 9 and 11 (D.1.3) For the advisory 
board at De Polle Farm as well as the 
Food Innovation Academy on Tour bus 
trip, proper experts needed to be 
selected.   
 
Case 32 (D.1.3) Stevia- ASYST where 
the farmers connected to research in 
order to get knowledge about the 
growing and processing of Stevia.  
 
Case 47-50 (Biodistrict), case 17 Lean 
& SOP are all examples of the ISSP 
helps building network and connects the 
right people.  
 

 Case 26-27 (D1.3) Building networks 
locally and abroad to spread knowledge 
and to connect with managing 
authorities.  

 

11 ISSP should create free space to 
encourage creativity: funding, time, 
space for taking risks. (This is also the 
case for enabling environment!) 

The advisors/innovation brokers will 
not engage in helping the farmer with 
innovative idea if they risk to lose 
credibility (in the organisation and 
outside the organisation) and/or lack 
of income to the company (some 
advisors are measured on income 

This is a general observation and based 
on discussion and analysis at the cross 
visits with advisors and ISSP´s. 
 

 The Tuscany Region organise frequent 
seminars to spread information and 
promote the formation of network.  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

from advising). ISSP should asses 
and reward good work on innovation 
and networking and give space and 
reasons to get involved in innovation 
processes. 

12 The use of formal facilitated group 
methods among farmers should be 
more widely used by ISSP 
 
 
 
. 

The ISSP should bring farmers with 
the same idea/need together (and 
also with some external experts). A 
group can do more together and they 
have more competences than a single 
person. This approach will also lead 
to better implementation. 

Examples include: 

 Case 55 & 56 (D.1.3) Teagasc – group 
farmers with same interests, which 
gives them benefits and add to the 
quality of the product and the 
implementation. 
  

 Case 21 (D.1.3) Yam platform 
Guadeloupe is also a case, where a 
group of farmers benefitted from being 
in a group.  
 

 Case 54 (D.1.3) Milk collection point in 
Transylvania where farmers received 
facilitation support.  
 

 Case 10 (D.1.3) Innovatiesteunpunt 
was actively involved in the search for 
new members within DistriKempen, 
making sure the right product range was 
available to start. 
 

 Case 11 (D.1.3) (Academy On Tour) we 
make sure we have the right mix of 
entrepreneurs. Not only to make sure 
that they will be actively involved, but 
also to inspire them for working together 
or at least look at future possibilities. 



13 
 

No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 
 

 Case 8 (D.1.3)Besides from learning 
from the advisor, farmers can in 
AgroCoach also learn from each other. 
 

 Case 33 (D.1.3) ESEK informal 
meetings bring together  actors with 
common interests and ideas at 
prefectural level. 
 

 Case 20, 24, 25, 27 and 28 (D1.3) are 
examples of farmers working together 
and also together with advisors and 
other professionals.  
 

13 ISSPs should know and provide good 
skills to advisors and farmers (hard 
and soft skills)-> training 
 
Linked to the lessons learned 1 and 5. 

The shows that this is necessary to 
improve the innovation process – the 
right technical advises is not always 
enough – the advisors will have to be 
able to engage in the farmers 
situation and needs, put forward the 
right questions and listen to the 
answers. Attitude is important, and 
others should be taken as equal 
partners. (training on job/experiences) 

This is a general observation and based 
on discussion and analysis at the cross 
visits with advisors and ISSP´s: 
 

 Cases 34-38 (D.1.3) German cross visit 
cases showed how and why you need 
to work on both technical and 
communicative skills.  

 

14. 
 
 
 
 
 
 
 
 

ISSPs should provide access to 
knowledge and technology, collect 
existing knowledge and provide it in an 
understandable and adequate way. -> 
translation of scientific knowledge / 
dissemination 
 

ISSPs have a role as intermediary 
and sharing of network to help the 
farmer to get to a higher level.  

A general observation.  

 Case 10 (D.1.3) Pick Drive & Deliver 
was the knowledge provided by 
Innovatiesteunpunt. This knowledge 
was then adapted and made accessible 
to the specific needs of DistriKempen. 
Helping them with introducing it, until 
introduction into the market & follow up 
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 

 
 
14 
cont. 

later on.  

 Case 8 (D.1.3)During an Agrocoach  
the service provider together with the 
advisor define what information and 
knowledge should be known by the 
farmers in order to become better. 
 

 Cases 32-35 (D.1.3) ANKA as ISSP, 
played the role of knowledge broker.  
 

 Case 26 & 27 (D1.3)  The professor has 
the role of the advisors and disseminate 
knowledge. 
 

 Case 28 & 29 (D1.3) Teams from Isvea 
and Vinedea provide knowledge and 
solutions.  
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No Selection of  Learnings Explanation/elaboration Selection of examples to 
support the statement 
 

Enabling environment  (policy) 
These organisations develop and put in place supports, incentives and controls that are influence the innovation 
process.  
15 Public authorities have a key role in 

creating and maintaining an ecosystem 
for innovation (National/ Regional/ 
local scale) 
 

Public authorities should support the 
frameworks and conditions (“without 
political influence/interest”) which  
build warm networks of actors and 
stakeholders (public, private, farmers, 
RDI, economics etc.…). These will  
foster innovation projects (matching 
the overall Innovation and agricultural 
regional policy). 
 
Public Authorities should ensure that 
networks are open for farmers and 
farming issues. 
 
Dedicated persons who understand, 
the ecosystems of innovation are 
essential. They should be conscious 
of this when they give support. Round 
table, interactive communications, 
training, education are useful 
consultative processes. ,. 

Good case examples of enabling 
environment for innovation include: 
 

 Case 31 (Greece) the Biodistrict, case 
47, the cases 12-15 in the Basque 
Country and case 20 RITA2 
(Guadeloupe) Consult the D.1.3 for 
more information. 
  

 Case 21 (D.1.3) The case of the Yam 
Platform is an example of negative 
influence from the environment on the 
innovation. 
 

 Case 24,26 27, 28 and 29 (D1.3) Public 
authorities support the framework and 
conditions which builds network of 
actors and stakeholders that will foster 
innovation project matching the overall 
innovation and agricultural regional 
policy 
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No Selection of  Learnings  Explanation/elaboration  Selection of examples to 
support the statement 

16 Need for simplification of funding 

mechanisms and administrative rules 

to exploit the whole innovation 

potential (all levels) 

 

 Decrease administrative burden for 
all actors (tenders, complex rules* 
and strict monitoring ask for 
substantial effort that cannot be 
invested in innovation 
interventions). 
  

 Regulation should foster 
innovation and be based on trust. 
 

 Actors should spend more time on 
“innovative work” and less on 
administrative and financial tasks. 
 

 Potential mission for ISSP : 
Administrative and financial work 
to relieve Innovation actors from 
these tasks. 
 

 * EIP Operational Groups are 
financed by RDP. The fact that 
rules are in 3 levels: EU  national 
 regional: every level tries to 
exclude risk and develops 
complexity.  

Examples include: 

 LIB (seed money) in the Netherlands is 
an example on innovation support with a 
minimum of rules and administrative 
burden.  
 

 Case 20 (D.1.3) The transition from 
RITA1 to RITA 2 is an example the 
opposite.  
 

 Case 11 (D.1.3) An illustration on how to 
work with the need for open call/tenders 
is the ACADEMY ON TOUR. It is an 
accelerator program which can be used 
in different environments. Due to the fact 
that is also a ‘starters’ tool it would be 
useful to ask for financing when the 
need is there. Not when a program is 
available (and not the need for finance). 
 

 Cases 32-35 (D.1.3) All Greek cases, 
ANKA helped cooperatives in dealing 
with administrative burdens. 
 

 ARSIA in Tuscany developed a manual 
to help  advisors to apply for innovation 
funds.  
 

17 Public authorities and funding bodies 
should recognize and accept  risk and 
insist on risk management (All scales) 
 

 Risk management for policy makers 
(reputation) and paying agencies 
(credibility) is different from risk 
management for innovators (focus 
on innovation). The 1st asks for strict 
rules, the 2nd is frustrated by strict 

This is also a general observation based 
on discussions and reflections during the 
cross visits. Examples include: 
 

 Case 11 (D.1.3) Regarding the 
Academy On Tour;  we can conclude 
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rules.  
 

 Many cases showed an imbalance 
where rules drain energy. 

 

 Innovation is adaptive 
experimentation and not a linear 
process 

 
 What matters most is to reach the 

final objective and not to reach the 
milestones. 
 

 Evaluate the process (where are 
you in the innovation spiral) instead 
of evaluating milestones and pure 
outcomes. 

 

 Explore new ways of monitoring: 
monitoring on soft skills 
development and learning should be 
included in evaluation, f.i. by peer 
evaluation and registration of 
training activities. 

 

 To communicate more on and learn 
from failures is important : “concept 
of smart failures. 

 
 
 

that the ultimate objectives are to 
identify and create new revenue streams 
for farmers, new business opportunities 
and the sharing of good practices across 
borders and regions in order to achieve 
sustainable rural development. Results 
have to be assessed against these long-
term objectives. In agriculture and 
related economic activities, it will take 
time for new ideas to come to fruition. 
Depending on regulations and permits, 
“new planted trees” need 5 years to 
mature; Results of some tours will be 
visible and assessable after a few 
months, others only after a few years.  
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18 Public authorities should nurture/foster 
Synergies among funding sources to 
achieve innovation (All scales) 
 

Innovation is composed of different 
steps (Innovation Spiral) and there 
may be available funding sources 
matching these different steps. 
 
There is a need to communicate on 
this range of possibilities towards 
actors and stakeholders to plan 
Innovation implementation more 
efficiently, (H2020 – ERDF  /  National 
and regional funds / EARDF  / Foster 
PPP ,TRL Scale)  
 
This should not only cover public 
funding, but also (additional) private 
funding opportunities  

Examples include: 
 

 Case 39 (D.1.3) which is about rural 
development and joint effort to give 
more people a possibility to make a 
living in rural areas.   
 

 Case 1 (D.1.3) The Quinoa case is also 
an example of different types of funding 
during the projects life time. 
 

 Cases 24, 26, 27 & 29 (D.1.3) from 
Tuscany are also examples on funding 
through different sources.  
 

19 Public authorities should further 
develop activities and methodologies 
for stimulating innovation programs. 
There should be elements of multi 
actor involvement included. 
 
The aim of innovation programs should 
be to find solutions to problems, more 
so than finding applications for 
solutions. 

 Change mindset and understanding 
of innovation (Innovation driven 
rather than science-driven / 
Interactive rather than linear).  
 

 Think in a holistic and trans 
disciplinary way. 

 

 Provide training in soft skills and 
network facilitation. 

 

 Public authorities participate in  
cross-visit to learn and improve the 
catalyzer effect. 

 
 
 
 
 
 

Examples include: 

 Case 33 (D.1.3) ESEK from Greece is 
an example of multi actor innovation. 
Also in Greece ANKA provides training 
to cooperative members to improve their 
skills and chances for success.  
 



19 
 

 Science 
These are organisations involved in research to support innovation. 

No Selection of  Learnings Explanation/elaboration  Selection of examples to 
support the statement 

20 Encourage universities and life-long 
learning organisation to include 
curricula addressing innovation 
thinking both for professionals and 
students in social science and bio-
physical science 

That will create a knowledge base to 
enable innovation support 
professionals to be ready to 
participate positively in the innovation 
support process when required.  

Examples include: 
 

 Case 40 (D.1.3) about team approach 
from technical and economic specialists. 

21 Promote new arrangements to include 
researchers in multi actor networks 
and other actors in research activities 

To get more useful science, there is a 
need for more involvement of 
researchers in stakeholder activities 
and vice versa. 

Examples include: 
 

 Cases 6 & 2 (D.1.3) (research and 
farmers in a network) 
 

 Case 20 (D.1.3) in Guadeloupe new 
RITA network aiming at involving 
stakeholders in research planning 
 

22 Introduce a participatory approach to 
prioritise research topics and design 
impact pathway for research. 

To ensure that the scope of the 
project links to the needs of the 
farmers and will be used. 

Examples include: 
 

 Case 19 (D.1.3) the SWAP-pen an 
issues about animal welfare 
 

 Case 55 (D.1.3) example from Ireland 
about research linked to farmer needs. 
 

23 Encourage research organisation to 
design internal institutional 
arrangements to be aligned with 
innovation thinking  

Not everyone can have the qualities of  
a researcher and an advisor. There is 
a need for links/connection between 
the two groups. 

Examples include: 
 

 Case 26-27 (D.1.3) shows cooperation 
between farmers and universities (new 
type of Pecorino cheese and old 
varieties of wheat) 
 

 Cases 32-35 (D.1.3) All Greek cases 
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are examples of research participation in 
innovative projects.  
 

 Cases 55-57 (D.1.3) all Irish cases, 
particularly EBI and Greenfields.  
 

24 Universities/research organizations 
should provide opportunities  to 
develop researchers’ interpersonal/soft 
skills: interaction, facilitation, 
communication etc. 

To be able to be a part of Multi-actor  
approach and the innovation process. 
To be closer to the farmers needs and 
reduce the language burden 

 Case 12 (D.1.3) (seed capital) where 
the research organisations works closely 
together with the farmers.  
 

25 Advocate for changing research 
incentives, to get benefits for joining in 
networks (and work with farmers);  

Not just reward for publications, but 
also for transfer of science into 
practice – dissemination. For example 
the idea for the Practice Abstracts is 
that researcher should be rewarded 
according to the use of/response to 
his/hers practice abstract.  

 Case 30 (D.1.3) in the Stevia-case – 
The professor worked in the project on 
own risk and interest.  
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List of project participants:  

1. SEGES (DK), Heidi Hundrup Rasmussen, hhr@seges.dk, telephone: +45 8740 5516 

2. Dutch Southern Farmers Organisation (NL), Peter Paree, paree@zlto.nl, and E. Wielinga, Eelke.wielinga@gmail.com 

3. University of Hohenheim (D), Andrea Knierim, andrea.knierim@uni-hohenheim.de 

4. Union of Chambers of Agriculture (D), Michael Kuegler, kuegler@vlk-agrar.de 

5. Innovatiesteunpunt, ISP (B), Ilse Geyskens, geyskens@innovatiesteunpunt.be 

6. Latvian Rural Advisory and Training Centre (LA), Kaspars Zurins, zurins@llkc.lv 

7. ACTA (FR), Adrien Guichaoua, guichaoua@acta.asso.fr 

8. Tuscany Region (IT), Fausta Fabbri, fausta.fabbri@regione.toscana.it, and Alessandra Gemmiti, 

alessandra.gemmiti@regione.toscana.it 

9. ProAgria (FI), Hannu Haapala, haapala@proagria.fi 

10. IFOAM EU (B), Yulia Barabanova, yulia.barabanova@ifoam-eu.org 

11. Teagasc (EI), Tom Kelly, kelly@teagasc.ie 

12. Cirad (F), Syndhia Mathé, mathe@cirad.fr 

13. Adept (RO), Nat Page, npage@copac.org.uk 

14. Agricultural University of Athens (GR), Alex Koutsouris, koutsouris@aua.gr 

15. Fundacion Hazi Funazioa (E), Pilar Riaño, priano@hazi.eus 
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