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Following innovation cases reported in this sub section were submitted for selection by Dutch 
Southern Farmers Organisation (ZLTO) – Netherlands, with Peter Paree and Eelke Wielinga, as 
the main contact persons. ZLTO was equally responsible for organising the cross visit in which 
the below cases were visited and analysed 

1 INTRODUCTION  

Of recent, it has been acknowledged, that innovations in rural areas may be induced by various actors, 
and beside researchers they can be sparked off by farmers themselves, by advisors, by profit or non-
profit organisations (EU-SCAR 2012, 2013). Nevertheless, innovations are only successful when they 
have reached a broader acceptance, when they are disseminated and adopted within a social system 
such as rural communities, peer groups, regional networks (Rogers 2003). Within the frame of the 
AgriSpin project, a methodological guide and templates were developed aimed at documenting and 
selecting a wide diversity of innovation cases for the purpose of cross visits and analyses as can be found 
in different European rural regions (including overseas), farming and agro-food systems. The 
methodological guide (Ndah et al. 2016) which systematically guided the case identification and 
documentation process was based on a conceptual framework (Knierim et al. 2015) that considered an 
innovation process from two perspectives: 1) a dynamic and 2) an infrastructural one (see Knierim et al. 
2015). Specially, during the innovation case selection process, cases were accepted based on the 
condition that: 

 they portrayed a multi-actor approach/component (< 3 different actors) with at least one farmer / 
farmer organisation. 

 they had a minimum history and implementation by the time of the Cross visit 

 they had an innovation support component and, 

 the ‘innovation angle’ was clear. 
After applying these guidelines, following a structured review process by the AgriSpin science group, a 
total of 57 cases were selected for analyses during the Cross visits. 
This report therefore, documents these innovation cases which were selected and visited during Cross 
visit events in different case study areas across Europe. The cases in this document are systematically 
presented following the order in which they were visited in the different partner regions starting from 
September 2015 to September 2016. The report therefore serves as a catalogue of the cases visited 
during the cross visits while outcomes from the analysis of these cases are reported as separated 
deliverables under WP 2 and 3 of the project. 
 
2 CASES FOR CROSS VISIT NO.01: BRABANT - NETHERLANDS, SEPT 9th -11th 2015 

2.1 Case 1: Dutch Quinoa Group 

Rens Kuijten is the main actor initiating the cultivation of quinoa in the Netherlands. In 2001 he heard 
about a seed that had the same protein quality as cow milk. Born as a son of a dairy farmer he wanted 
to know more about this seed. About 10 years ago he started a business to promote this seed and give it 
the reputation that it deserves. First, he conducted an international study on quinoa and shortly after he 
started figuring out how to set up a supply chain for Dutch quinoa. 
Together with two partners he focuses on creating a short and transparent supply chain, with respect to 
their shared passions: the primary sector and healthy food. 
Several stakeholders are assisting Rens in his quest. The Nuffield Farmers Trust Organisation (NFTO) 
supported Rens’ international study, together alongside the Local government authority of Northern 
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Brabant (LIB). All LIB, NFTO and ZLTO were involved in sharing their network and also investing in the 
seeding phase of the project. Furthermore, support came from LEI Wageningen UR, which shared its 
experience and knowledge on quinoa and did additional research. DLV Plant (advisory firm) also saw 
large potential in the quinoa crop for The Netherlands and therefore invested in related projects with 
Rens. 
Presently, in almost every province in the Netherlands there is a farmer with testing fields for quinoa. 
Therefore, several climatic and soil circumstances are being tested for their cultivation potential. In 
2014, in total 33 ha of quinoa was cultivated on 13 different farms. 
As quinoa originally comes from Peru and it needs certain climatic conditions several test to measure 
the feasibility of quinoa cultivation in the Netherlands were undertaken. 
Therefore, productivity risk is a big challenge in the process. Farmers have to 
‘sacrifice’ good land for trying to cultivate quinoa without knowing what the yields 
are or how market will develop. A second challenge is choosing the right breed of 
quinoa to sow in the first place as quinoa has never been cultivated before in the  
country. 
The case is interesting as this is a clear response to what the Dutch consumer 
wants. This case also aims for more biodiversity in the Dutch landscape, shorter 
supply chains for quinoa and easier access to protein rich plant material (gluten 
free) for Dutch consumers. Most farmers that had testing plots in 2014 are going 
to sow quinoa in 2015 as well. 
Human consumption of quinoa in Western Europe is expected to grow with 20% a 
year. For the Netherlands this is about 35 ha per year. 

2.2 Case 2: Sustainable supply chain pigs  - Hans Verhoeven 

In 1997, Hans Verhoeven together with Mark van den Eijnden initiated the KDV (Keten Duurzaam 
Varkensvlees) or Sustainable Supply Chain Pork. This is a unique collaboration between multiple parties 
throughout the entire supply chain, such as: pig farmers, butchers, grocers, retail, the hospitality 
industry and meat processors. Their shared focus is sustainable pork production. 
KDV has been initiated in 1997. It is a nationwide programme and initiated by the private sector itself. In 
total about 300-350 Dutch pig farmers have joined the program. They work closely together with other 
partners downstream in the supply chain. 
Several stakeholders assisted in the innovation process such as; LIB (Innovation Broker), Stichting 
milieukeur (Foundation Ecolabel) organized a start-up project helping to establish the extra value in the 
market, WUR (Wageningen University and Research Centre) provides qualitative and quantitative 
research on specific subjects. LIB supported the project financially in the early beginning, which added 
up to the feasibility. 
The entrepreneurs noticed that communication between separate links within the supply chain was 
minimal. They felt that this needed to change for promoting pork differently on the market. This made it 
possible for them to move away from the bulk based supply chains. 
Talking with upstream and downstream parties within the supply chain was 
hard. Old ties made working together in a new manner a challenge. Scaling 
up the project was also a challenge. 
It is quite extraordinary for so many pig farmers to work together in a 
competitive market with small margins. The system is copied from Royal 
Friesland Campina (dairy foods) and adjusted to their needs and 
specificities. Where RFC is a (very large) cooperative, KDV is a foundation. 
This legal status makes a difference. 
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2.3 Case 3: Vair Varkenshuis 

Vair Varkenshuis (pig housing) is a management concept that allows pigs to act in their natural 
behaviour. The focus points within the concept are: natural behaviour, fodder, breed, no antibiotics and 
housing. The entrepreneurs try to give room for, and stimulate the playful behaviour that comes 
naturally with pigs. Through social pressure the concept could start with only 20 piglets instead of the 
250 that they had envisioned. Therefore, it is quite a local and small scale farm as it is now. However, 
Vair is known throughout the Netherlands. 
The innovation process started quite recently (around 2012) and is still ongoing. It is a small scale local 
farm with a regional outreach.  
In the coming year the entrepreneurs will probably double in size. At present, they are allowed to have 
60-70 sows. Moreover, they try to convince other pig farmers to also start implementing their concept. 
They still feel that there is a niche market to be won for pork with a story. They also feel that in all other 
sectors this is the same (beef, poultry, rose, lamb). Recently, they are thinking about creating a collective 
of farmers with the same shared vision. 
This is what social innovation looks like, people like to visit their farm to see the pigs. They want to know 
where their food is being produced and what kind of life the pigs have had. The entrepreneurs are very 
interested in hearing experiences from the people from the visiting countries and would love to get in 
touch with other farmers who are coping in their own way with the public opinion or social pressure in 
their countries. 

2.4 Case 4: Innovation in animal Husbandry- MS Schippers 

MS Schippers is a large and innovative company for farm supplies in the intensive livestock sector. It is a 
family enterprise and the slogan is: “Passion for Farming”. It provides farmers with services, machinery, 
systems and advice. They do so in such a way that a farmer is equipped in the best possible way to 
manage the farm. MS Schippers creates innovations to optimise business potential. 
The company has an international reputation and sells its systems in over 
40 different countries. With 9 sales offices in Europe it can be said that it is 
one of the bigger companies in supplies for intensive livestock farms. In its 
innovation process it tries to adjust to the well-educated entrepreneur as 
farmers are now. As the company sees it, most farmers now are managers 
as well as farmers. 
The innovation shown is “hy-care”, a completely redesigned stable for 
sows, that provides optimal conditions for sows (space, optimal control, 
no diseases), piglets (clean, warm and safe environment) and workers (no dust, 
easy to handle, innovative environment). It is techno focused, using existing 
techniques from distribution centre logistics. The claim is that in this new 
system no more antibiotics are needed. 
The enterprise is a stand-on-its-own company that works together with 
support services in several projects. Through these projects, MS Schippers 
comes up with new ideas and also can apply for national subsidies. 

2.5 Case 5: Precision Agriculture 

In the Netherlands, Jacob, the farmer is one of a kind when it comes to Precision Agriculture (PA). He 
uses several sensors, drones, satellite data and other data sources. He is unique in the sense that he 
looks into the entire management cycle: from preparing the land, managing the crops and measuring 
yield. By combining this information he knows what the effects are of his decisions. 
He got interested in PA during his studies. As PA is a concept, the innovation is an ongoing process. 
Jacob started several years ago; he collected data for over 7 years. 
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The scale of Jacob’s and his brother Jan’s business are subject to perspective. In the Netherlands they 
are seen as regional workers, but big farmers. However, on an European level it’s very local scale. In 
total they manage 450 acres of potatoes. The development Jacob induces is of European scale; he is 
unique in connecting data and techniques. 
He is good in bringing people together and helping them with the things they need. Researchers can use 
his data, sensors and parcels to conduct their research. Policy makers come to see what he is doing and 
he shows what will be possible in policy, ZLTO assists him in developing projects and bringing different 
actors together. Other farmers are also allowed to use his data and results 
from his testing fields. He constantly works with students and everyone 
who has worked with him, immediately gets convinced of PA. 
Challenges are found in the process itself. With PA it’s not a 
straightforward subsequence on what has to be realized first and what 
next. Several different innovations have to be developed at the same 
time in order to let the concept move forward. This is a challenge in the 
sense that if one of these innovations fail, it’s hard to make the other ones 
succeed. 

2.6 Case 6: National Innovation Centre for Pig Husbandry  

Together with its clients, VIC links science and practice through applied research for practical solutions 
in the area of livestock farming systems, nutrition, genetics, animal welfare, and the impact of domestic 
animals on the environment. This allows the Centre to work concretely on developing livestock farming 
concepts for the 21st century. VIC Sterksel was established in 1969. Research is still ongoing. VIC 
Sterksel is a national innovation centre.  
Main actors are the Dutch farmer organizations united in the Producers Organization for Pig farmers 
(POV) and the Ministry of Economic Affairs (Public –Private program). 
VIC Sterksel has partnerships with more than 60 companies (small, middle and large) and about ten 
other institutions (education centers on associate, BSc, MSc and Ph.D.-level, national and local 
governments and NGO’s such as Animal Protection Organization). Furthermore, pig farmers are actively 
involved. 
VIC Sterksel has a team of approx. ten research assistants and animal care takers and is supported by 
(senior) researchers of Wageningen UR Livestock Research and 
Wageningen University. The main challenge is to develop 
innovations that find their way to an (inter)national market for 
pig production. Key is the consortium formed at the start and 
the adaptive response throughout the innovation process. VIC 
Sterksel constantly exchanges knowledge and findings with its 
partners. 

2.7 Case 7: Vencomatic – Roundel Egg 

Within the poultry sector the Roundel Egg is the most innovative housing and management system out 
there. It is an integrated system where chickens are free roaming and it meets the highest animal 
welfare standards. The development of the system was an open innovation process where consumers, 
producers and even animal welfare organisations had an influence on. 
The process started over ten years ago. It led to a completely integrated design and the concept is now 
being implemented in several areas. So far, the impact has been national. However, Vencomatic with its 
Roundel Egg system is looking abroad to upscale its innovation. 
The first initiator was Wageningen University, in a project paid by Innovatienetwerk (Innovation 
Network), a foundation of the Ministry of Agriculture and LTO, for developing radical innovations. They 
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Following innovation cases reported in this sub section were submitted for selection by 
Innovatiesteunpunt, (ISP) - Belgium with Ilse Geyskens as the main contact person. ISP, was 
equally responsible for organising the cross visit within which the below cases were visited and 
analysed 

started the program by looking for an ideal concept based on what hens want, what a farmer needs and 
what the consumers are looking for. This was with respect to the environmental and animal welfare. 
Wageningen University provided knowledge on chicken behavior. The more practical knowledge on 
what chickens do and what a farmer wants came from the poultry farmers themselves. The government 
joined in as well to look and learn on policy matters. Both government and ZLTO supported the 
innovation process and assisted Wageningen UR in bringing the different stakeholders together. The 
perseverance of Vencomatic to make success out of this innovation was the main driving force. 
A challenge was to live up to the different standards on what the consumer and civil society wanted. The 
goal for the Roundel Egg was ambitious: not a tolerated system, not an accepted system, but creating a 
desirable system. The biggest challenge was to match the natural needs of chickens and the 
requirements of the farmer. People think differently and have different opinions. These big challenges 
let to the real innovation in the concept design. 
A challenge now is the market. Consumers did want this kind of 
produce, but in the supermarket they decide differently. 
Nevertheless, Albert Heijn, the largest food retailer in the 
country, offers Roundel Eggs in all its supermarkets. 
In total, there are four Roundel poultry houses at the moment. 
In Amsterdam a small demonstration set-up, shows the most 
influencing consumers what the concept is all about.  
 
3 CASES FOR CROSS VISIT NO. 02: FLANDERS - BELGIUM, SEPT 14th -16th 2015 

3.1 Case 08: Belgicactus – Agrocoach, innovative labour organization 

Agrocoach is a “learning network”-concept that was initiated by Innovatiesteunpunt and developed and 
optimized in collaboration with a management and HR competence center, being Flanders Synergy. 
During 8 evenings, 8 to 10 agricultural entrepreneurs learn about and discuss the concepts of innovative 
labour organization. 
Jan and Jef Jr. Gielis run an ornamental horticultural company, together with 6 permanent employees. 
During busy periods they are assisted by 5 to 10 seasonal workers, a few student workers and 15 
unemployed people gaining work experience. They grow sempervivum, succulent plants, cacti and aloe. 
Belgicactus has a very diverse workforce, which needs special attention. 
Jan Gielis attended Agrocoach because he realized his company needed an organizational change at the 
level of people and business management. During the sessions, Jan designed a first action plan. After 
finishing Agrocoach he further elaborated this plan together with a private 
consultant of the competence center and Innovatiesteunpunt. 
As a result Belgicactus revised their vision & strategy. Their 
current aim is to produce one new specialty every year. The 
communication strategy is linked to the product innovation. They 
also have undertaken actions to stimulate the employees to be 
more entrepreneurial. Up till now, Innovatiesteunpunt has 
organized  four professionalised Agrocoach sessions. 
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3.2 Case 09: De Polle - Advisory Board, strategic innovation 

Paul and Veerle D’haene -Minsaert run a goat farm comprising of 500 goats. Approximately 60 % of the 
goat milk is processed to produce a variety of products (e.g. cheese, ice cream). The products are sold 
on their farm, on local markets and in catering establishments. 
The goat farmers had some doubts about the different possibilities for their business. Should they 
reduce or enlarge their broad product range? Should they respond more to the opportunities of tourism 
in the area? Should they split the goat farm from the processing unit? What would be the financial 
impact on the farm? Too many unanswered questions. As they did not have a management education, 
they lacked the specific knowledge needed in order to take some decisions. 
Four key topics were determined: finding a better bank, improving the pricing of the product, improving 
the product flow in the cheese production and improving the production planning with regards to 
personnel. For each of these topics, one of the external advisors had some specific knowledge that could 
be brought into the discussion. 
Paul and Veerle increased their management knowledge via 
discussions with the experts and the Innovatiesteunpunt. This 
resulted in a better financial situation of the farm which in 
turn persuaded their son to go along with the company 
after his studies. The farmers are now getting the goat farm 
ready for the future by executing the necessary investments. 
On request of farmers, Innovatiesteunpunt started up 5 
Advisory Boards all over Flanders. 

3.3  Case 10: De Polle – Distrikempen, logistic innovation 

Paul and Veerle D’haene – Minsaert run a goat farm comprising of 500 goats. Approximately 60 % of the 
goat milk is processed to produce a variety of products (e.g. cheese, ice cream). The products are sold 
on their farm, on local markets and in catering establishments. 
Another bottleneck defined in the SWOT analysis was how to optimize the distribution of their local 
products via the short supply chain. How can we find new customers in the region, organize an 
affordable & sustainable logistic flow and follow up of the administration? Can collaboration with fellow 
farmers/producers offer an added value? Innovatiesteunpunt suggested participating in a local 
distribution model. Based on an existing distribution model in the Netherlands, they initiated an 
adapted model in Flanders. Innovatiesteunpunt; 

 brought together 5 interested producers: goat cheese, cow cheese, fruit & tomatoes, potatoes 
& vegetables and pig meat  

 searched for an independent & commercial distributor 
who was convinced of local4local  

 formalized the cooperation  

 gave an information session to existing customers  
In April 2013, the cooperation was established and extended 
to 12 producers. Meanwhile, the Center has launched five 
similar logistic innovation projects all over Flanders. Some are 
more successful than others. 

3.4 Case 11: Belgische Saffraan 

In August 2012 Linda & Mark started with a test field of saffron. In autumn that year they harvested for 
the first time and in December 2013 they became official saffron growers. They sell their saffron and 
saffron based products on local markets and in local food stores. 
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Following innovation cases reported in this sub section were submitted for selection by the 

Fundacion Hazi Funazioa (HAZI) – Spain, with Pilar Riaño and Damiana Maiz as the main contact 

persons. HAZI was equally responsible for organising the cross visit within which the below cases 

Today's consumers expect more than just commodities in a store. Food has to fit their current needs and 
habits. Therefore user-friendly and ready-to-eat products are very 
popular. In response to these needs, active entrepreneurs and 
food companies are continuously working on product 
development and innovation. Also farmers selling farm 
products on their farm want to invest in new product 
development. But how does one start with it? Where do you 
get your ideas? And how to put them into a marketable 
product? These questions are addressed during a food innovation 
academy tour. 
As a result of participating to this food innovation academy tour, Linda has developed 2 new products 
together with a chocolatier. In these products saffron is processed. 
 
4 CASES FOR CROSS VISIT NO.03: BASQUE COUNTRY - SPAIN , OCT 27th -30th 2015 

4.1 Case 12: Seed capital 

The Life+ SEEDCAPITAL project began in September 2013 with an aim to present and demonstrate ways 
of saving energy and reducing emissions of greenhouse gases, using 100% of the seed (recovering 
residual cake produced after pressing for oil generation, using it to cause changes in livestock food, 
which will help reduce methane emissions) keeping the conflict between bio-fuel production and human 
food to a minimum. 
The project has been developed in collaboration with farmers of the province of Álava in the Basque 
Country (Spain). The main actor initiating the innovation process is NEIKER-Tecnalia, which is the Basque 
Institute for Agricultural Research and Development; this included an active participation of the Basque 
Government. 
The major innovative points of this case include: 

 Use of rapeseed oil as fuel, which al-lows savings of 57% of greenhouse gas emissions, compared to 
diesel fuel.  

 Use of the rapeseed cake residue to feed ruminants. This approach reduces methane emissions 
produced during the fermentation process.  

4.2 Case 13: Itera_aa 

ITERA_AA is a pilot project that tracks down eight innovative dairy holdings in terms of product and 
marketing innovation in order to analyze the needs of farms that want to 
innovate and identify the aspects that affect the project viability. The 
major goals of this project are: 

 To maintain the added value of the agricultural production in the 
territories and to develop "differentiated" products for the 
market.  

 Bring the offer and the supply closer to the territorial needs.  

 Start from the needs of the breeders to build up training. 
Livestock farming is seen as one of the prominent activities of Basque region. The 
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climate of this region is ideal for raising cattle and other livestock and is classified as Atlantic or warm 
and rainy. This indicates the importance of dairy farming in the region. However, about 97% of the milk 
produced in the Basque Country is marketed through a Central dairy processing plant and most of the 
milk is subjected to Ultra High Temperature processing (UHT) providing no scope for product 
differentiation. This was expressed as a need by the breeders in order to enhance value addition of milk 
and to improve the marketing strategies. In addition to this, the milk prices during 2008 were too low 
and the breeders found it hard to reach the milk quota. Therefore, price can be seen as a major driver 
for the entire Innovation Process. The idea was developed by the advisory services that further boosted 
the project by introducing milk vending machines in major cities of the region. 
In addition, during the pilot, some of the farms received assistance during all the process of labelling of 
the product or the certification of the products as integrated ones. 

4.3 Case 14: GEOPOS cattle tracking device 

The business of livestock farming is prominent in Basque Country (Spain). 
The climate of this region is ideal for raising cattle and other livestock 
and is classified as Atlantic or warm and rainy. The innovation that is 
selected here is called GEOPOS which is a device for livestock geo-
localization through satellite. The device includes alarms to warn, in 
case the livestock goes outside predetermined areas or enter areas 
where they are not supposed to be, sending direct alerts to the 
farmers’ terminal. This way, the herds are constantly monitored, 
facilitating the daily work of the farmer and reducing time, costs and risks. 

4.4 Case 15: Karabeleko; Agro-ecological and psycho-social farm 

Karabeleko is an agro-ecological farm created by the collaboration of three different entities from 
different sectors that decided to create a common project combining organic farming with psychological 
therapy. The project was started with certain common objectives:  
a) To develop a pioneer research in organic agriculture.  
b) To develop rehabilitation, therapy and inclusion work for people 

with mental illness.  
c) To promote and disclose the values of the project through 

biodiversity, local participation, knowledge and culture.  
Creating a space where farming, research, environmental protection, 
psychological support, raising awareness of mental illness and reduction 
of social exclusion come together is considered as the major innovative 
points in this case. 
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5 CASES FOR CROSS VISIT NO. 04: AARHUS  - DENMARK, NOV 30th -DEC 5th2015 

5.1 Case 16: Chemical control app 

The chemical control app is an app developed for Android phones helping farmers to control their stock 
of pesticides so as to avoid fines for storage and use of illegal pesticides. The app gets its data from 
Middeldatabasen.dk, which contains information about all approved products in the Danish market. The 
app was developed in 2013 and was immediately made available for sale to farmers. The app allows 
farmers to scan the barcodes on pesticide containers to check the status of the pesticide in question, 
e.g. whether it is illegal or not.  
The farmer scans the barcode and the app tells him whether it’s legal or 
not.  
The chemical control app is an example of one farmer’s brilliant idea 
transforming into a technological product of relevance to a lot of 
farmers because it addresses the issue of pesticide storage – an issue 
most farmers have to deal with. With the app on hand they may do 
so in a relatively simple and transparent way. This case is a very good 
example of how the Danish advisory system sometimes acts as a 
catalyst for innovation. We visited the farmer Hans de Neergaard, who 
played an active role in getting the idea through to the right places and in the 
development of the app. 

5.2 Case 17: – SOP and LEAN  

The SOP and LEAN methods were invented in the wake of increasing herd sizes, more employees, and 
the need for a standardized approach to tasks and continuous improvement by involving the employees' 
observations and skills. The methods are used by the Danish dairy farmers as a management tool on 
their farms. Stand-up meetings are the dairy farmers’ preferred tool for continuous improvement on the 
farm. Moreover, there are 7 different tools that the dairy farmers may implement. The tools are 
available and have been in use for the past 3 years. The SOP and LEAN methods are being continuously 
improved.   
This case is a good example of how Danish dairy farmers may work with organizational innovation to 
improve management and working procedures on their farms. The idea of creating the SOP and LEAN 
methods arose in an interaction between farmers, local advisors, and advisors from SEGES.  
There is an ongoing desire to improve working procedures and to take full advantage of the available 
labour force. Since many dairy farmers hire workers from abroad, a need for better instruction and a 
systematic approach to training arises. The participants in the project are advisors from SEGES as well as 
local advisors, researchers, and farmers, who have hosted the tests. All Danish milk producers can make 
use of the methods.  

5.3 Case 18 – Mini Wetlands - Reducing the Leaking of Nitrogen 

Danish farmers are under pressure by the Danish environmental legislation which is very restrictive in 
regard to nitrogen allowances. Because of the current regulations, the level of fertilisation of Danish 
farmland with nitrogen is insufficient by as much as 10-20 per cent. The mini wetlands initiative is 
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focused on the development of a method that will reduce the leaking of nitrogen into the surrounding 
environment. The initiative was started more than 10 years ago and is still running. The project 
participants are working on changing the legislation so fertilisation in higher-lying areas will be allowed 
as long as farmers can document low leaking through a mini wetland.  
The mini wetlands initiative is an example of how farmers, advisors from SEGES, advisors at the local 
level, local authorities and universities have the ability – by way of innovation – to influence law makers 
into the adoption of laws that will help farmers improve their economic conditions.  
Farmers have called for projects and initiatives that will show new ways for them to meet environmental 
requirements and still be able to produce a viable quality product. SEGES followed up on the farmers’ 
desire and the project is being carried out in cooperation with farmers, private companies, local 
municipalities, local advisors, and researchers.  
The generated project results are channelled through to the political system by the Danish Agriculture 
and Food Council, representing the political branch of the organization, to provide input to new 
legislation. 

5.4 Case 19: SWAP Pen - securing Animal Welfare and Survival of the Piglets 

Through innovative farmers and the “Rolling Testing” different kinds of both pens and production 
systems have been developed in Denmark. The pen systems include for example farrowing pens for 
loose sows, the so-called SWAP pens (Sow Welfare And Piglet Protection).  
The case is a good example of how the Danish pig production works with innovation. The innovation 
process involves the entire chain ranging from farmer and advisor over company to 
researcher and is transparent since the innovative new systems may be 
checked out in real life. Also, innovative ideas often start locally but 
quickly turn national. The challenge is to translate one pioneer’s idea 
of a new place unit into something that may be implemented by pig 
producers in general.  
The pen system was invented in response to legislation on animal 
welfare and environmental requirements. Farmers, local advisors, SEGES 
Danish Pig Research Centre (PRC), the NGO´s, and companies selling stable 
fixtures have all been involved in the innovation process and still are to this day. 
 
6 CASES FOR CROSS VISIT NO. 05: GUADELOUPE - FRANCE, JAN13th -20th 2016 

6.1 Case 20: Implementation of the RITA scheme 

RITAs represent, for each of the five French overseas regions, an organizational innovation. The 
objective is to build an operational network of research, technical institutes, training, extension services, 
farmers organizations in order to speed up the innovation process (rapid transfer of research results to 
the productive sector) and better take into account of farmer’s needs . A regional steering committee, 
chaired by the representatives of the state (DAAF) and the local authority, is responsible of the network 
governance. This steering committee is responsible of conducting a transparent monitoring of the 
activities and maintaining a culture of impact. This type of network organization is similar to the 
organization of the Guadeloupe banana sector in the context of sustainable banana production where 
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research and professional organizations work in close partnership. The so-called diversification 
productions sectors (crops and animal productions) are in an on-
going organization process. These sectors have chosen this 
network organization model by creating Ritas. The RITA 
Guadeloupe is 4 years old. It allowed mobilizing and 
coordinating skills in each structure present on the territory. 
Focusing on Transfer actions, the RITA allows all farmers to 
benefit from the latest innovations. It is considered as a multi-
partnership organizational innovation, in so far as: It gathers all 
stakeholders of agricultural development so as to combine their 
approaches; It acts as an incubator of operational groups under 
the EIP: 

 Identification of farmers’ needs based upon a consultation of their organisations;  

 Collective prioritization of the needs by the RITA members, in line with the objectives of the 
agricultural policy of the territory (Regional Rural Development Program, National Agricultural 
Development Plans);  

 Identification of on-going development and research activities likely to contribute to the 
fulfilment of the selected priorities;  

 Identification of the gaps in the R&D continuum, that prevents the selected priorities from being 
dealt with; definition and launching of corresponding R&D activities to be undertaken 

 Ensure that each concerned R&D stakeholder will intervene in its core activities 

6.2 Case 21: The “Yam platform” 

The innovation is about a Yam platform. In Guadeloupe, there is a wish 
amongst consumers to get locally produced yam, which is better 
adapted to the local taste, instead of yam imported from Costa-Rica. 
This has led to a strong potential for local production and it is for this 
reason that the created Yam platform is considered innovative. More 
so, yam is currently affected by antracnosis (a fungus borne disease), 
for which research activities were undertaken, and eventually carried out 
in collaboration between research institutes and technical institutes.  

6.3 Case 22: The endeavour to fight Citrus greening  

It is an urgent issue to consider: Citrus Greening disease is causing the loss of all citrus in Guadeloupe. 
There is no way to fight against the bacterium (Candidatus Liberibacter) causing the disease. Once 
infected the tree is condemned, and is a source of transmission of the disease through a psyllid 
(Diaphorina citri). In the short term, the only control option is remediation of contaminated land by 
uprooting of trees, followed by the production of healthy material. Then the objective will be preventing 
the disease to spread through fighting against psyllid and selecting rootstock 
varieties less susceptible to greening. EVA transfer was used to 
coordinate research and farmers organizations to produce healthy 
seedlings and to find innovative practices for prophylactic and 
biological control. 
Citrus greening broke out in Guadeloupe as the RITA activities were 
already launched. Citrus greening affects citrus in wide areas, 
including the major citrus-producing region (e.g. Florida, USA).  
The “RITA Guadeloupe” was able to cope with this issue, at constant costs, 
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through reallocation of idle funds (some activities of the overall action plan of RITA were delayed, thus 
leaving some funds idle).  
Therefore, the “citrus greening” activity is considered an innovation since:  

 It was introduced as an emergency response to an unexpected situation, thus showing the 
ability of the RITA scheme to deal with crucial issues in a flexible manner;  

 It has triggered joint research activities between organisations who were acting separately since 
then, in order to speed up the upcoming of solutions to address the citrus greening issue.  

6.4 Case 23: Apiloc project 

This case study differs from the others, since it involves more limited scientific inputs: there is no R&D 
project specific to the actions, except some links with the University of Corsica. The approach is 
considered innovative because it is driven by the professionals themselves, who mobilize expertise and 
funds as far as they need it / can do it. Apigua, a beekeepers association gathering most beekeepers of 
the territory, is the driving force.  
The selection programme undertaken by Apigua aims at supplying well-selected queen bees to apiarists. 
A fecundated queen bee is sold at 25 €/pc. The demand currently exceeds the supply.  
The process of spreading queen bees with high genetic potential is of paramount importance to increase 
honey production. 
This activity was initially undertaken through the acquisition of needed methods and know-how at the 
University of Corsica. It is now on-going, with the scope to establish a pollen databank.  
Organoleptic tests and chemical analysis are also carried out with the 
support of the neighbouring island of La Martinique, which is equipped 
with an adequate laboratory.  
The ultimate goal is to get a PDO (protected designation of origin), or 
a PGI (protected geographical indication), which are crucial in order 
to differentiate locally produced honey from imported honey.  
Generally speaking, the development of signs of quality like PDO and 
PGI is a top ranking priority of the national agricultural policy, especially in 
the overseas territories. 
 
7 CASES FOR CROSS VISIT NO.06: TUSCANY - ITALY, MARCH 7th -10th , 2016 

7.1 Case 24: IMViTo 

The project took care of three different concerns in Viticulture: 
1) Sustainability and transformation of cultivation systems. 
2) Assessment of potentiality of autochthonous wines. 
3) Traceability 
During the first sub-project, studies took care of different production chain level achieving these goals; 
preservation of the environmental and reduction of the energetic and phytoiatric system input. 
The second research dealt with different potentially interesting vine cultivar for width diffusion. 
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The third block was about the traceability of productions: a hot topic of the consumer and Tuscan 
winemaker, who require warranty into internationals marketplace. 
CREA (Viticulture Research Unit), University of Florence, University of Pisa, Scuola Superiore Sant’Anna 
and Tuscan’s farmers were scientific partner of the project. 
Activities: 
The study investigated the importance of soil and climate selection for vine implantation and how these 
variables are linked to the plant growth and production. At the same time, investigations on cultural 
techniques were conducted on plants with the innovative methods of the study for carbon balance and 
photosynthesis rate. The researchers evaluated the opportunity to adopt new technologies, “precision 
farming”, a modern mechanized technique for the management of each plant. The identification of GAP 
(Good Agricultural Practices) using the best available techniques (BAT) that will end up to the smart 
factory that, in this sector, offers important innovation using sensors, automation of decision-support 
systems. Furthermore, grapevines autochthon varieties (e.g. Pugnitello, Foglia tonda) were evaluated as 
potentially interesting genetic materials. Innovative methodologies were evaluated, such as 
identification of cultivar’s DNA into the wine and others related to phenolic and aromatic profile. Part of 
the activity was dedicated to developing a technological data platform that allows producer and 
consumer to track each step involved in the viticulture supply chain (e.g. vine to bottle). 

7.2 Case 25: Orti ETICI 

The project Orti ETICI was started in 2008 and is aimed to promote “responsible innovation” in the field 
of agricultural production and social inclusion. The project combines sustainable farming and social 
rehabilitation through the employment of persons belonging to vulnerable groups and with low 
contractual capacity.  
It is an example of social innovation (social farming): this experience mobilizes the resources of a 
territory in order to provide innovative services to the local community through a partnership between 
farmers, social cooperatives and local authorities. People with disability produce vegetables that are 
sold directly to local consumers.  
This is the result of a collaborative experience among different actors: researchers of the University of 
Pisa (Department of Veterinary Science), two social cooperatives, “Bio -Colombini” organic farm and the 
Centre for Agro-environmental research of the University of Pisa (CIRAA). 
This experience present some key challenges: maintaining stable collaborations with institutions; finding 
“educators” able to work with different kinds of disabilities; providing sufficient production to meet the 
demand of local consumers.  
This innovation is now implemented at local scale (Province of Pisa) but it is potentially repeatable in 
other territories. By far, 60 people with disability have been included in the project and among them 
around 40% developed a good technical competence; one of them is working stably in the organic farm 
partner of the project. 

7.3 Case 26: Alternative Supply Chain for old wheat varieties 

The innovation proposed consisted in a process of rediscovery and cultivation of old wheat varieties and 
progressively the production of bread and pasta. Started in one organic farm in the province of Pisa 
(Pratini Family Farm- Floriddia), this process gradually involves researchers (genetists of the University of 
Florence), other farms, advisors of the Tuscan coordination of Organic farmers (CTPB-Coordinamento 
Toscano Produttori Biologici) and international networks and associations. It is an example of a 
collaborative approach aimed at the setting of cultivation techniques of old varieties of wheat, in order 
to optimize yields in an organic production system.  
Main characteristics of this case include: 
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 The collaborative approach around the same sustainability principles in creating a network among 
different actors (farmers, researchers, advisors, consumers, associations); 

 The valorization of peer to peer knowledge exchange in order to share and spread practices  of 
sustainable farming and production; 

 The impact it has, not only at local community but also at a broader level, because of the 
involvement of national and international network focusing on preservation and seeds exchange. 

 The kind of advisory services, as it can be considered a farmer-based advisory system. 
This social innovation produced different effects. At farm level, it offers the opportunity to become part 
of a wide international network and to consolidate the role within the community.  
An increase in the farmers’ engagement in the work of seeds reproduction is expected for the future, 
since, so far, it is considered the main weakness of the process.  

7.4 Case 27: FORMA NOVA 

FORMA NOVA project had a general objective of obtaining new types of pecorino cheese with 
nutraceutical properties related to the high content of acid conjugated linolenic acid (CLA), vaccenic acid 
(VA) and omega-3 fatty acids and, at the same time, low in saturated fatty acids.  
In the farms involved, introduction of both process and product innovations related to farming practices 
and feeding of dairy sheep have been undertaken. 
Main Characteristics: 
Project funded under measure 124 of the rural development programme 2007-2013 of the Tuscany 
region. Main actors driving the innovation were two research organizations: Department of Agriculture, 
Food and Environment of the University of Pisa and Scuola Superiore Sant’Anna (a public University 
located in Pisa) and 19 producers belonging to a dairy cooperative located in Manciano (Province of 
Grosseto). The fodder production and the feeding techniques aimed at increasing the nutraceutical 
properties of the Pecorino cheese, are innovations already testes in research activities; the main idea 
behind this project was to “transfer” these kind of innovation to farmers, involving in the process their 
organizations, advisors and feed producers as well. 
The introduction of these innovation produced both economic and 
environmental effects, it could become more significant in terms of 
impact by following innovation transfer activities. Economic effects are 
mainly connected with the introduction of new dairy products with a 
higher economic value; the environmental effects are connected to the 
enhancement of biodiversity, to the reduction of soil erosion and the 
nitrate pollution of groundwater. 

7.5 Case 28: POL-TP: Evaluation of colour and tannin potential in grapes. 

Sangiovese is the most cultivated grape variety in Italy, the colour and tannin content of red wine greatly 
affects wine market price. Presently, winemakers cannot have quantitative assessment on the phenolic 
potential of grapes. Therefore, the Australian Wine Research Institute (AWRI) developed a new method 
for measuring the phenolic content of grapes and wines significantly quicker and less expensive than the 
present chemical analysis.  The project aims to transfer in Tuscany an innovative analytical method for 
colour components of red wines, developed in Australia and allowing a routine evaluation of wine 
potential on grapes before harvest.  Grape maturation in pilot vineyards 
was followed, and evolution of colour parameters during 
maceration and wine storage was monitored by using the new 
method (Wine cloud) in comparison with traditional analysis.  
The work demonstrated that a simple and inexpensive analysis of 
grape sampled two weeks before harvest allows the estimation of 
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the polyphenol potential of grape lots, therefore obtaining useful information on organization of grape 
reception and on the winemaking strategies to be adopted.  
As a result, the Wine cloud data correlated very well with those issued from established analytical 
procedures. The developed sampling protocol took about 20 minutes per vineyard. The knowledge of 
the potential phenolic quality of grapes allows to optimise the final quality of wine released to the 
market.  

7.6 Case 29: SAN-ARO 

This project applied the new concept of aromatic buffer on Tuscan wines produced from Sangiovese 
grapes. The “aromatic buffer” is a group of volatile components of wine without recognizable odor but 
able to mask appreciated varietal or aging notes. The knowledge of its nature can allow winemakers to 
express the maximum quality potential from their grapes. The type and amount of volatile substances 
composing of aromatic buffer in Sangiovese were characterized and a simple analytic method for their 
determination was developed. It can be useful to estimate the wine aroma along aging and to support 
decisions at purchasing or blending. The project also evaluated the effect of the winemaking practices 
currently applied in Sangiovese fining, in order to suggest a coherent winemaking strategy. By the end of 
the project, 10 volatile compounds were resulted that were able to discriminate the quality of aroma of 
Sangiovese wines and their varietal expression.  
 

8 CASES FOR CROSS VISIT NO. 07: KARDITSA  - GREECE, APRIL 4th - 8th 2016 

8.1 Case 30: Agricultural Stevia Cooperative 

The Agricultural Stevia Cooperative (ASYST) is a new generation cooperative (NGC) engaged in the 
cultivation, processing and trade of stevia products (Stevia sp.). ASYST is established by professional 
farmers under adverse financial circumstances due to the persistent economic crisis in Greece. This 
initiative came as a response to the abandonment of traditional cultivations (tobacco, cotton, sugar 
beet) and the need to replace them with innovative and more profitable ones. 
In November 2012 an informal group living outside the area (mainly in Athens) but with strong personal 
bonds with their place of origin (Fanari community and its neighboring communities) organized a 
seminar regarding stevia cultivation and its potential in Karditsa. This group, under the name “Fanariotes 
for the Development of the Thessaly Plain” (Fanariotes = persons with originating from Fanari) organizes 
events and calls experts to provide information in three main areas of local farmer’s interest, i.e. new, 
alternative cultivations; food processing and food marketing; and, the optimization of the irrigating 
system of the Plain of Thessaly, Karditsa.  
Meanwhile, supported by EU, national and regional funding concluded that stevia is well adapted in the 
specific soil and weather conditions of Karditsa as well as that the estimated production costs and 
revenues make stevia a promising cultivation.  
By the end of the seminar, ten farmers responded positively and arranged for a new meeting, in which 
concrete actions were planned. They started by informing their colleagues and within a short time 
(December 2012) ASYST was founded by 21 farmers. Since then, membership has grown to sixty four 
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(64) farmers and stevia has been cultivated in pilot farms by 17 members, who share the knowledge 
they acquire through these experimental cultivations with the rest of the coop’s membership. 
Right from the beginning ASYST farmers have aimed beyond primary production, i.e. at the vertical 
integration of the whole production chain in order to produce high added value (final) products, thus 
responding to the increasing interest of consumers for healthy diet and ensuring at the same time the 
maximum profitability for its members. In engaging in such a course of action farmers had to overcome 
various obstacles; nonetheless, no effort has been in vain till now.  
First, there has been a scarcity of financial resources, which made the collection of the necessary funds 
for the establishment of the ASYST processing unit hard. The endeavour was self–financed (on top of the 
already high fee required for subscription in the coop) by 50% while, on the other hand, ANKA 
supported ASYST by including the processing unit in the local Leader Programme. The processing unit is 
the cornerstone asset of the coop since it differentiates ASYST from the other stevia growers, who have 
engaged in the production of dried leaves without getting involved in processing, and allows for the 
production of the final product (steviol glycosides) as well as the control of its quality. This is especially 
important for gaining access to the European market, which currently depends on dubious quality stevia 
products imported mainly from China. 
Currently, a major challenge for ASYST relates to the attraction of new members. Through deliberate 
efforts, ASYST abandoned the structure of traditional cooperatives (in Greece), which has failed and is 
repulsive to most farmers, to foster a cooperative built on personal trust relations. Its members share a 
common view for the future of farming; therefore, they are looking for opportunities, they take risks, 
and expect to bear fruits from their efforts even under the harsh conditions of the current financial 
crisis. After all, risk taking is inherent to entrepreneurship and this applies all the more in context of 
innovative projects. 

8.2 Case 31: Energy Cooperative of Karditsa (ESEK) 

ESEK is a non-agricultural (civic) cooperative that utilizes renewable sources of energy, i.e. biomass 
produced as by-product of cultivations and forestry.  
It is estimated that, yearly, 200,000 tn. of biomass are produced in the Prefecture of Karditsa, resulting 
in air pollution (re: burning) and causing forest fires. At the same time the local farm and enterprises 
spend a lot of money importing expensive pellet for covering their energy needs. The utilization of the 
locally produced biomass, thus, contributes to environment protection and energy generation as well as 
in the creation of jobs and incomes locally. In response to these needs, the ESEK project includes the 
development of a biomass supply chain, the construction of a solid fuels production unit and the 
construction of a power station of 500 KW from biomass.  
ESEK represents an effort of the local entities -with ANKA as the spearhead- to deal with an acute 
environmental problem and at the same time produce valuable products from available local resources. 
Since its beginning, ESEK has been involved in a range of activities that built and expanded its network 
among multiple actors, both locals (as, for example, farmers, forestry cooperatives and local authorities) 
and extra-locals (such as universities and research institutes). ESEK has set an example for other energy 
cooperatives in the country while also trying to establish collaborations at European level through 
cooperation in the submission of relevant European projects. 

8.3 Case 32: PSYHANTHOS, Agricultural Cooperative of Pulses and Food Items 

 PSYHANTHOS is a new generation cooperative (NGC) which engages in the cultivation, processing and 
trade of products, byproducts and derivatives of mainly commercial and traditional pulse varieties, as 
well as of nuts and edible seeds; it further aims at engaging in the production and trade of traditional 
seeds. A particular characteristic of the coop is that its operation is based on the active participation of 
its members and the unanimous decision-taking process. PSYHANTHOS is the answer that its members 
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gave to the question: “which form of collective action has we to adopt for ensuring sustainable 
production and fair trade conditions for us and better prices and high quality products for consumers?” 
The members of PSYHANTHOS are professional farmers who aspire to enjoy themselves the benefits 
derived from the added value of their products (instead of the middlemen/ wholesalers). According to a 
study of the National Agricultural Research Foundation (NAGREF) in 2013 both the European and the 
Greek markets of pulses are deficient while, on the other hand, in Greece consumers’ demand for 
packed pulses of high quality and Greek origin is growing. At the same time the study connected 
farmers’ successful entrance in the markets with their entrepreneurial orientation and the undertaking 
collective action. Nevertheless, farmers turn away from the “old cooperatives”, which are characterized 
by government intervention and lack of sense of ownership on the part of farmers. Thus the members of 
PSYHANTHOS chose the form of a new generation cooperative, focusing entirely on the value chain and 
farmers’ ownership; in parallel, they put more emphasis in the active contribution of the totality of its 
membership. Thus, the coops’ members bind themselves in processes leading to consensus as well as 
enhancing members’ decision making ability - as “each of them may act as the coops’ president, at any 
time”. The ultimate goal of the effort is to achieve ‘sustainability’ at all levels/ dimensions.  
However, the main challenge for PSYHANTHOS concerns the attraction of new members and the 
development of the cooperative spirit. Currently, the Cooperative has 14 members, farmers who also 
manage land plots of 30 non-farmers. It should be noticed that around 400 farmers have shown interest 
in the coop without finally being enrolled. This, according to the coop leadership, owes to the fact that 
interested farmers find it difficult to sit in all the members’ meetings held, which often involve extensive 
discussions deemed necessary to immediately resolve the issues that arise. At the same time the new 
legislation on cooperatives does not encourage small groups of farmers being involved in collective 
schemes.  
PSYHANTHOS represents an effort to establish sustainable collective schemes by encouraging dialogue, 
responsibility and unanimous decision-taking among its members. At the same time it re-introduces 
(retro-innovation) traditional varieties which had been almost abandoned and which are strongly 
associated with the traditional diet and “old-fashioned” values for food.  
* The word for legumes in Greek is Psychanthes = flower like a butterfly (psyche); see also 
Papilionaceae. 

8.4  Case 33: Efkarpon-Hellenic Super foods 

Efkarpon-Hellenic Super foods is a new generation cooperative (NGC) involved in the cultivation, 
processing and marketing of four innovative (for Greece) agricultural products (gojiberry, black 
chockberry, blueberry and sea buckthorn) following organic farming standards.  
Efkarpon responded to the needs of innovative smallholders (including new-entrants who joined 
farming due to the economic crisis) facing financial and land constraints (re: small and fragmented land 
ownership) by creating the conditions for its members to participate in a vertically integrated 
production scheme.  
Efkarpon was an idea of two friends -a young farmer, Thanassis Georgiou, and an agronomist, John 
Galatoulas- born in 2005. During traveling in Spain and Austria, John tasted one of the fruits that 
nowadays the coop cultivates and, urged by professional curiosity, searched to learn more about it. In 
2009 the friends decided to develop their idea and then realized that two requirements could turn their 
investment into a success: acting on purely commercial grounds and being based on a collective/ 
cooperative scheme.  
It should be noted that around 2011 there was growing interest in alternative cultivations and a 
considerable number of cultivators, especially among the new entrants in farming, started cultivating 
super-foods. However, no organized attempts regarding super-food’s cultivation and trading had been 
made till then.  
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Efkarpon was established on the robust belief of its initiators that an innovative initiative in agriculture 
should focus on special products that, after processing, can be turned into functional foods. It launched 
its products (fresh fruits) in the market for the first time in 2013 with encouraging results; however 
relatively small quantities of the cultivated super foods had been produced thus far which were easily 
absorbed by markets. In 2014 it exported in Cyprus with great expectations for 2015 but the imposed 
capital controls resulted in the cancelation of its exportation plans. Efkarpon has attracted the interest 
of both individual consumers and food companies. Nowadays it collaborates with supermarket networks 
operating at national level. During 2015 its processing unit in Mataraga was completed and thus in 2016 
the coop is going to launch new products in the market. The coop plans to engage in both wholesale and 
retail marketing as well as to operate its processing unit throughout the year (through contracts with 
non-members). Furthermore, it aspires to contribute to the development of rural tourism in the area.  
Today the Cooperative comprises 115 members. All of them are growers but come from different 
professional backgrounds (free lancers, entrepreneurs, public servants, professional farmers, etc.). Some 
of them are well-educated professionals, such as agronomists and economists and the cooperative 
makes use of their knowledge and experience in cultivation and marketing issues, respectively. Growing 
membership is an informed choice of the coop, aiming at its strengthening until reaching the full 
processing capacity of its plant, which is for a cultivating area of 100 ha. At present the coop deals with 
both conventional and organic products of its members since for the new members the conversion to 
full organic takes three years; this in turn does not allow for the certification of the entire production. 
Efkarpon-Hellenic Super foods took an innovative initiative and invested at the peak of the financial 
crisis, making full use of every available source of support. Its endeavor contributed to the revival of 
collaborative schemes in the Thessaly region, setting an example for all smallholders. 
 
9 CASES FOR CROSS VISIT NO.08: Höchst/Odenwald - GERMANY, MAY 9th -13th 2016 

9.1 Case 34: “Entra”: Facilitated exchange for managers of advisory organizations 

Open and systematic exchange on management questions between managers of advisory organizations 
can be very useful. However, in practice it happens quite rarely. The innovation story shows how such 
exchange can be initiated and facilitated and which aspects should be considered. On a more general 
level it will be shown how the networking and exchange can be a driving force of innovation processes.  
The starting point of the innovation was engagement and curiosity of the initiators. They had a strong 
personal mission to improve advisory work. It was helpful that there was a small team of sympathizers 
who helped them to keep the process consistent. A second important key factor was their 
entrepreneurial interest and available resources and competencies “to develop products and provide 
services” from innovative ideas. They benefitted from an organizational framework, allowing them to 
check new ideas and to take entrepreneurial initiative. In order to plan and to carry out the exchange 
meetings facilitation skills were crucial.  
The results of this innovation process include: 

1) Introduction of coaching methods in advisory in advisory work 
2) Development of tools for strategic advice in small and middle sized farms, meanwhile 

implemented in several organizations in Germany and Austria 
3) Concepts and best practice for team work between and cooperation between advisors. 
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9.2 Case 35: CECRA: Certificate for European Consultants in Rural areas 

CECRA, the Certificate for European Consultants in Rural Areas is a qualification and competence 
development system for consulting personnel in the rural areas of Europe. Since 2009, CECRA offers a 
European wide certificate for agricultural and rural advisors who want to improve their consulting skills.  
The advisors’ network IALB is the owner of CECRA. CECRA was developed in an international 
cooperation of initially six rural training institutions in Germany, Austria, Switzerland and South Tyrol. 
This cooperation allows IALB to award a European certificate (CECRA) to graduates. Currently, the 
CECRA system expands to further non-German speaking countries in Europe. 
Cooperation and usage agreements between IALB and EUFRAS on CECRA, five new partners in Europe, 
development of train the trainer concept are a few achievements of CECRA. 
9.3 Case 36: Training young professionals for jobs in the organic sector 
The trainee program for the organic sector was initiated in the wake of the German federal program of 
organic farming, which aimed at raising the area of organically farmed land in Germany.  To cope with 
this aim, more well-trained organic advisers were needed. The trainee program was set up to qualify 
them. Nowadays, the program is open for trainees from the whole sector, which gain an understanding 
and a network of the whole organic food chain. Each year, 25 trainees from enterprises and 
organizations all across Germany are qualified within the program. 
The case is a unique example for the power of participatory approaches within a sector. On company 
alone would be too small to set up an own trainee program, but the collaboration within the sector 
allows to qualify young professionals according to the demands on the job. On top of that, it helps to 
strengthen networking within the sector. 
The program aims at qualifying young professionals for working in the organic sector and thus to provide 
companies with highly qualified (regarding soft skills and knowledge about the organic sector) staff. The 
program is co.-funded by the German federal program of organic farming and by the participating 
companies. Since the start of the program in 2002, 325 trainees were qualified within the program. 
Many companies participate yearly or at least more than once. Continuous feedback from trainees and 
companies is used to develop the program. 

9.4 Case 37: AHA-Innovation training: developing personal skills  

AHA-training innovation, is about the qualification of human beings on three levels: 1) trainings for 
farmers in order to find the own and individual way in their personal development and also in the 
development of their farms, 2) trainings for advisors in order to be an advisor with a triple expertise as 
an advisor, coach and moderator, who accompanies the development process of the farmer, 3) the 
mutual influence between both for further steps of success. 
New challenges for farmers and changing conditions make it necessary to create new forms of building 
capacities, for farmers. Especially, the new criticism against 
agriculture in Germany gave the impulse for a new training that 
enables advisors to support farmers in their work on public 
relation. In the face of these challenges, the goals of advisors and 
also from farmers are to make advising more efficient. These led to 
this trainings concept that give coaching capacities to advisors.  
Activities and results for the training involve: 

 Creating trainings tools especially for the farmer`s trainings 

 Adapting tools from other businesses into agriculture 
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Cases reported in this sub section were submitted for selection by the Latvian Rural Advisory 

and Training Centre, (LA), with Kaspars Zurins as the main contact person. LA, was equally 

responsible for organising the cross visit in which the below cases were visited and analysed 

9.5 Case 38: Hofgut Oberfeld - Community supported urban agriculture 

Hofgut Oberfeld is a multifunctional farm located in the neighbourhood of Darmstadt. It is managed by 
Kathrin and Thomas Goebel who started in July 2006 as a Demeter farm with dairy cattle, seeds, 
nursery, bakery, dairy and direct marketing. The farming business was set up as SME-limited company. 
Numerous Darmstadt families and individuals became shareholders of the new micro-stock company in 
agriculture under Demeter and organic farming directives since 2009.  
The concept of organic farming provides a diverse crop rotation.  A dairy cattle herd with dual purpose 
breed of old German Holstein Frisian is established, also used for 
fattening. A new barn and a cheese factory are built. Laying hens 
and other free-range produced poultry are part of the on-farm 
offer. In addition added value by on-farm-processing in 
bakery and dairy products in the farm shop, are priorities of 
the management concept.  
For many Darmstadt citizens Hofgut Oberfeld with its 
agricultural services, the “Hofcafé”, the herd of cattle, the stables 
and its special offers, such as spring Festival, historical on-farm-
working-sessions, Thanksgiving, Christmas market has become a popular destination. The project 
“season gardens” for Darmstadt citizens is the possibility of seasonal farming/gardening by themselves. 

10 CASES FOR CROSS VISIT NO. 09: RIGA - LATVIA,  MAY 30th  - JUNE 3rd  2016 

10.1 Case 39: Development of economic activities  

The event is introduced in order to activate and encourage participation of entrepreneurs from 
countryside in rural business and social life. The participants / target audience is entrepreneurs who 
want to learn and to start or develop their business in rural areas, as well as to work in rural 
development or improvement of its social life by implementation of their ideas. 
Main tasks include: 

 Training the entrepreneurs about the identification and analysis of the idea, business plans and 
projects development 

 Help to implement their ideas for rural development 

 Develop the business plans for attracting finances for implementing of idea 
Due to this process, the people of rural areas are better educated, more active and more enterprising 
and are willing to participate in social life and develop their ideas for promoting entrepreneurship. The 
hope is to boost the rural economics and support the small farmers and other rural entrepreneurs 
through their work. 

10.2 Case 40: Team work for farm advice 

The dairy sector had become unstable due to the world economic crisis in 2008 and the purchase price 
of dairy milk has considerably decreased. It was very essential to give a helping hand to farmers, which 
were struggling with bank payments and farm operating costs. 
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The Latvian Rural Advisory and Training Centre (LLKC) developed 8 advisory teams for elaboration of 
production plans and with financial support from Rural Network helped 140 farms to develop 
production and optimization plans and to become stable again. 137 of those farms are still working. The 
process started during 2008 due to world economic crisis and was realized throughout years 2009 and 
2010. 
The Farmers organizations such as the association of farmers and Latvian farmers’ federation came up 
with a request, that farmers need some help in the new situation of crisis. To provide the necessary 
service, LLKC developed 8 advisory teams involving 48 specialists for elaboration of production plans. 
As a result farms in collaboration with advisors developed production and optimization plans for 5 years. 
Advisors prepared a full analysis of the farm economic and operations. Advice on how to increase 
productivity and production quality in cattle breeding and crop production sectors and 
recommendations for further investments were provided. Very important part of the programme was 
the opportunity to convince farm creditors/banks to postpone the payments on basis of distinct 
calculations of current and future income. Also a huge step for some farms was the opportunity to get 
additional loans for finalization of the launched projects in order to optimize the farm operation.  

10.3 Case 41: Promotion of Youth entrepreneurship in rural areas 

The program is introduced in order to activate and encourage participation of young people from 
countryside in rural business and social life. The participants / target audience is young people aged 18-
30 years who want to learn and to start or develop their business in rural areas, as well as to work in 
rural development or improvement of its social life by implementation of their ideas. 
Main tasks of the program include; training the young people about the identification and analysis of the 
idea, business plans and project development, helping the young people to implement their ideas for 
rural development and to organize contest for young people about the vital capacity of their business 
ideas with the cash prize fund. 
The program works at a national level. Trainings are on-going in all 25 districts of Latvia and for the last 
three years, about 200 young people each year have participated in the training, more than 50 each year 
finalize their business plans and 25-35 new enterprises are made each year. 

10.4 Case 42: The herbivorous project 

The aim of the measure is to develop rational recommendations for livestock farms, using commercially 
reasonable good farming practices on a trial basis, manufacturing analysis, by promoting the transfer of 
knowledge in the livestock sector.  The main aim is; to promote best practice, knowledge transfer and 
introduction of livestock farms, ensuring the exchange of experience in the livestock sector concerned to 
farmers, consultants and scientists and to promote a cost-effective method of farming, with a view to 
improving the quality and volume of production, to promote the competitiveness of livestock farming, 
based on economic management, taking into account animal welfare, environmental protection and the 
conservation of resources. 
In order to provide the required service, LLKC is working closely together with scientists from Latvian 
University of Agriculture and farmers, directly involved in demonstrations. The decision making body of 
the project consists of 12 people, representing advisors, scientists, and different farmers organisations. 
Through the program, the farmers are aware of different farming experiences, they can see the virtual 
effect of different innovations and better conditions on cattle. The public events for farmers are very 
well recognized and farmers are willing to try the good practices in their own farms. 
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Following innovation cases reported in this sub section were submitted for selection by ProAgri - 

Finland, with Hannu Haapala as the main contact person. ProAgria , was equally responsible for 

organising the cross visit in which the below cases were visited and analysed 

11 CASES FOR CROSS VISIT NO.10: SEINÄJOKI  - FINLAND, JUNE 13th -17th 2016 

11.1 Case 43: Environmental technology development at Eerola Farm 

A system of reducing the odor emissions and logistic problems in pig farms by treating the slurry.  It was 
estimated that a farm of 1000 pigs emitted about 2500 m3 of slurry annually near the urban areas of 
Seinäjoki region. This created a bad odor and also caused trouble for the locals for transportation. The 
farmers took note of this and approached the Pellon group Ltd who came up with an innovative process.  
For this purpose, the manure was allowed to cool inside the pigsty (pig house) with the help of a heat 
pump. The manure was cooled down to ca. 10 °C. Next, air was sprayed to the cooled manure using a 
high pressure water sprayer. The optimum droplet size reduces particles. By 
doing so, the odor emission is reduced. Finally, fractioning of the slurry is 
done by a process called Biosampo treatment wherein the slurry is 
fractioned into dry and liquid slurry. The dry fraction is subjected to 
pelleting and the liquid fraction is subjected to microbiological treatment.  
The results include; efficient odor reduction, better proportion of nitrogen 
and phosphorous, reduction of transports as the slurry is spread on the 
fields within a radius of 5 km. The Biosampo is to be commercialized by 
releasing it in the Eurotier 2016 fare.  

11.2 Case 44: Feed Wall System development at Tikka Farm 

This project mainly deals with creating economic benefits to the cattle breeders’ by enhancing the 
quality of cattle sheds/barns across the years. The technologies include; insulating the cattle houses, 
shifting to organic production, introduction of fast exit herringbone milking machines and robotic 
milking.  
By this, it is expected that the milk production would rise from 3 million liters to 4 million liters. Self-
sufficiency in feeding is expected as there is an increase in the production of domestic energy and 
protein crops. A biogas plant will be installed which would create self-sufficiency in energy production 
and in selling fuel.  
The star of this project is the Feeding wall which is a machine that runs 
across the barns in order to feed the cattle. This way, a huge amount of 
space is saved across the barns. The existing feed alleys can be utilized 
by the animals; there are less chances of feed refusal. Better cross 
ventilation is ensured and better movement of cows is observed 
throughout the barns.  
By far, ca. 170 feeding wall barns (since 2000) have been installed 
throughout Finland. Export to countries like Sweden, Denmark, Norway, 
Netherlands, and Germany has been undertaken.  

11.3 Case 45: Kirkkokallio Agroecological Concept 

In this process, actors in the area form an integrated system where water, nutrients and energy circulate 
within the system creating a circular economy. The actors make use of each other's side products in 
order to improve eco-efficiency of the cluster. With an involvement of 10 companies, Kirkkokallio has 
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Following innovation cases reported in this sub section were submitted for selection by IFOAM 

EU GROUP with, Yulia Barabanova as the main contact person. IFOAM, was equally responsible 

for organising the cross visit in which the below cases were visited and analysed 

been growing continuously since the 1980s. Total revenue of the companies has reached around 100 
million Euros. Currently, more than 200 people are employed directly and indirectly. Every year, this 
project attracts a growing number of business and environmentally-oriented visitors. 
The key issue is to enable co-operation between the companies and also with the farmers involved. It is 
important to show this example to the administration in other regions too. Also advisors should have 
better view of the potential alternatives. The cluster has been created only because there is a strong will 
and motivation among the key persons in the area. To implement them more widely, the information 
and also the imagination should be more openly adopted. 

11.4 Case 46: Investment Support Team & Building Blog at Keisala Farm 

As the name suggests, the project involves two innovations namely; Investment support team and the 
Building blog. Innovation 1 - Investment support team: an advisory team involved in providing 
suggestions with regard to production, economics, animal husbandry and plant protection. It is a mixed 
team of experts from various fields like architects, engineers, economists, production advisory team, 
and farmers. The team efforts resulted in an economically viable barn with a reasonable investment, 
good functionality and efficient production.  
Innovation 2 - Building blog: The farmers had an online portal where they could blog during the project 
and any problems occurring were communicated through the blog. Based on the problems, the experts 
provided required suggestions for a smooth functioning of the process.  
So far, many visits of other farmers who were planning to build a new barn has been ensured which in 
turn increased the publicity for the advisory and others involved in the Investment Support Team. 
 
12 CASES FOR CROSS VISIT NO.11: CAMPANIA - ITALY, JUNE 21st -24th 2016 

12.1 Case 47: Bio-districts/Eco-Regions 

The Cilento Bio-district is located in the “National Park of Cilento, Vallo di Diano and Alburni” in 
Campania Region, in Italy. It covers an area of 3,196 square kilometres and includes 33 municipalities, 
400 organic farms (23% of tot. organic producers in Campania), 2.300 hectares (approx. 8% of the total 
regional organic land area) and three major archaeological and cultural sites (Paestum, Padula and Elea-
Velia). Cilento has been awarded (the first case in the world) four UNESCO recognitions: the National 
Park of Cilento, Vallo di Diano e Alburni is included in the list of UNESCO World Heritage Sites in the list 
of UNESCO Geoparks as well as in the UNESCO Program on Man and the Biosphere – MAB. Additionally, 
it was in the Cilento that Ancel Keys conducted his studies on the Mediterranean diet, which was later 
(2010) recognized by UNESCO as an intangible heritage of humanity. 
In this land, farmers, citizens and public administrators have formed a pact for the sustainable 
management of local resources: the Bio-district for social innovation in governance. Initial activities 
focused on creating a network of organic farms, producer associations, municipalities, caterers, eco-
tourism operators, and consumers, through short supply chain initiatives. In few years, the Cilento Bio-
district had attracted a large number of local actors and produced results that had a great impact on the 
region in terms of creation of market to valorise the production. Inspired by this experience, AIAB 
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supported/promoted the establishment of "bio-districts" in other Italian regions. To date 14 bio-districts 
have been constituted in 10 Regions.  

12.2 Case 48: Organic Farm “Felice Maio” with annex agro-tourism “Anna dei Sapori” 

It is an Organic farm of 6 hectares, with production of extra virgin olive oil, vegetables, figs, wine. Anna 
Nigro, the wife of the farmer Felice Maio, is the responsible of the annexed Agro-tourism named “Anna 
dei Sapori” (Anna of flavors in English). In the restaurant it is possible taste the typical “Cilentana” 
cooking. The greatest blessing among the several wonders of Cilento is the mildness of the climate, the 
limpidity of the sea and the generosity of the soil. It is thanks to this patrimony that in the Anna’s 
cooking only first quality products come in and dishes of exceptional and unique taste come out. In total 
there are 6 workers, including 3 family members. 
The very innovation of the farm is the multifunctional approach. The farm incorporates various fields of 
agriculture combined with other farming activities: eco-tourism, education, culture, leisure, landscape 
preservation. The farm was a founding member of the Bio-district Cilento and has been actively involved 
in its development. In 2009 it has become the headquarters of Cilento’s AIAB branch.  
Felice Maio, Anna Nigro and their family were the main actors/innovators.  Since 2006 participants in 
the extension services Program promoted by AIAB Campania with the financial support of the Campania 
Region (Rural Integrated Project and Rural Development Program) have risen to a considerable amount.  

12.3 Case 49: Tenuta Vannulo 

Tenuta Vannulo is an organic farm certified by ICEA (Ethical and Environmental Certification Institute), 
with 600 buffalos for the production of mozzarella cheese at “Km 0” and derived products. Vannulo also 
closed the food chain of mozzarella, with yogurt, puddings to buffalo milk, transforming the skins of the 
animals and creating a signed chain of bags and crafted objects. The innovation has paved way to 
thousands of visitors a month, thirty employees, four robots for milking, 200 ha of soil devoted to 
organic agriculture and re-launching of local traditional craftsmanship. The 
whole milk chain is internally developed, from fodder to milk, without 
any external products. The mozzarella is produced with the help of 
skilled workers with the most advanced robotic technologies 
accompanied by the values of quality and gentleness of a family. The 
small dairy is producing 15 quintals of milk per day with an ambition 
of quality production instead of the then big quantities. An employee 
checks on remote the productivity of each buffalo through microchips 
and sensors connected to monitors where is possible to control in real 

time if an animal shows some problems. In this case that milk is put 
apart and the animal goes to the doctor immediately. The system is 
called "voluntary milking". All visitors appreciate cleanliness 
appearance of all rooms and stalls.  
Vannulo was the first company to introduce the Ums system for 
buffaloes where in the animals are milked when they feel like it. 
The activity which started in the family property located in Vannulo 
land has become completely organic in 1996 (certified in 1998). When at 
the beginning they had a loss of production (of about 15%), the family could recover by adapting the 
animals to new breeding techniques like housing, control of food and new milking systems.   
The AIAB/ICEA Warranty System (100% Italian, GMO free, local) has given more opportunities for 
qualification, development and promotion of the product.  
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Following innovation cases reported in this sub section were submitted for selection by Fundația 

ADEPT, Romania, with Nat Page as the main contact person. ADEPT, was equally responsible for 

organising the cross visit in which the below cases were visited and analysed 

12.4 Case 50: The International Study Centre on the Mediterranean Diet  

The International Study Centre on the Mediterranean Diet "Angelo Vassallo" is the Organization 
responsible for the dissemination, training, research and study on the Mediterranean diet. It is a cultural 
and life style innovation, started in Pollica since the 60s with the studies of Ancel Keys.  
Since 2009 the Bio-district Cilento was actively engaged in the promotion of the Mediterranean Diet, 
participating in the Festival of Pioppi-Pollica, and then in recent years working closely with the 
International Study Centre on the Mediterranean Diet “Angelo Vassallo”, also 
in the occasion of the participation to the EXPO 2015 in Milan.  
Major Milestone includes the addition of the Mediterranean Diet in 
the Representative List of Intangible Cultural Heritage of Humanity 
during 2010.  
The Mediterranean diet constitutes a set of skills, knowledge, 
practices and traditions ranging from the landscape to the table, 
including the crops, harvesting, fishing, conservation, processing, 
preparation and particularly the consumption of food. Benefiting the 
farmers and the consumers.  
 
13 CASES FOR CROSS VISIT NO.12: TRANSYLVANIA  - ROMANIA, JULY 4th – 8th 2016 

13.1 Case 51: SES Fruleco, Community processing / Marketing scheme 

The project was introduced in order to diversify the products using local resources. A network of small-
scale producers was formed for their mutual benefit. Owing to falling incomes, the small scale farming 
communities were no longer economically viable which led to migration and land 
abandonment. There was a need for improved income from the high 
natural value of landscapes and this was attained through value 
addition of the products. Therefore, concepts like processing of 
fruits and vegetables, branding, basket making, use of mobile 
phone apps and better logistics were introduced in the region.  
As a result, the locally processed products under the brand name 
Frulec gained immediate popularity and promised better income to 
the small-scale farmers. The innovation attracted visitors from the 
neighbouring villages and served as an example to them. This way, the local migration of the farmers 
was controlled. 

13.2 Case 52: Private innovative markets 

The young farmer grant and investment measure under the National Rural Development Plan benefitted 
the local producers. This was introduced mainly because there was a raising issue of youth 
unemployment in the region leading to migration and unemployment. A low-technology approach was 
introduced to increase farmer income. Use of “Grandmothers’ recipe” in processing and value addition, 
involvement of friends and family to create a trust-worthy business environment were the major 
innovative points considered for this work.  The results include increased demand for local produce, 
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Following innovation cases reported in this sub section were submitted for selection by Teagasc 

(Ireland), with Tom Kelly as the main contact person. Teagasc, was equally responsible for 

organising the cross visit in which the below cases were visited and analysed 

establishment of online shop for products and services, exchange of knowledge through participation of 
the producers in different national and international food events.  

13.3 Case 53: Model Sheepfold 

This is a great example for traditional practices being supported by technical expertise. The project 
provides solar panels for sheepfolds so that shepherds can improve their living conditions while staying 
with their flocks of sheep in the hills in the summer. The solar panels will give them electric light, and 
power to charge their mobile phones to keep in touch with their families and to be able to use hot water 
to maintain the hygienic conditions on the hills. After noticing the need for 
improved amenities on sheepfolds to make hill sheep-farming and 
sheep-milking more environmentally sustainable, this project was 
introduced in order to reduce the local damage to grasslands and 
waterways.  
The major innovative points include combining innovation with 
tradition to maintain traditional practices of food and local incomes, 
allowing conditions for touristic activities as income diversification.  

13.4 Case 54: Milk Collection Points (MCPs) by Viscri farmers’ Association 

This project was developed as a need to increase milk prices and to stop the fall in count of the number 
of cattle in the area. Precious high value meadows were being abandoned because less labour force was 
available to scythe by hand. The fields were too inaccessible and sloppy to use tractor. In some areas, 
about 30% of hay meadows were abandoned. In a hope of bringing these 
meadows back to use and to benefit the local economy and the 
biodiversity, the project coordinators introduced the Milk Collection 
Points (MCP). By improving milk quality and quantity, and assisting 
with negotiations with milk processing companies, the price of milk 
obtained by the farmers have increased, and halted the decline in 
the number of cows in the area. ADEPT held a competition among 
farmer associations, in which Viscri was a winner and won a Brielmaier 
mower and training for maintenance of the meadow. 

 
14 CASES FOR CROSS VISIT NO.13: OAK PARK, CARLOW -  IRELAND, SEPT 12th – 16th 2016 

14.1 Case 55: Economic Breeding Index (EBI) 

This is a production process innovation at the embedded stage with Irish farmers. Using an Economic 
Breeding Index (EBI) is a new way for farmers to select breeding stock. Previously farmers used breeding 
information based solely on one animal trait. EBI uses multiple traits which is converted to a € value of 
extra profit per cow, per lactation. 
Larry is a farmer who has adopted a new decision making and benchmarking tool to help in choosing 
breeding stock for his farm. He uses the EBI which gives a single € rating for bulls and cows based on 
seven sub components: (1) Milk production, (2) Fertility, (3) Calving performance, 
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(4) Beef Carcass, (5) Cow Maintenance, (6) Cow Management, (7) Health. The farmer has been using the 
EBI since 2000 soon after the concept was introduced. 
Teagasc researchers developed the economic model which underpins the economic breeding values 
intrinsic to EBI. The Teagasc Advisory Service heavily promoted EBI through inclusion in the Teagasc 
dairy development programme, which set targets for herd EBI improvement. Extension methodologies 
employed included farm visits and consultations, group meetings and a breeding competition. The 
agricultural media promoted the index. The Irish Cattle Breeding Federation worked in conjunction with 
Teagasc to identify young high genetic merit bulls for selection by the AI companies. As the EBI was 
accepted by farmers they began to look for more of such sires from the breeding companies. 
Activities and Results 
- For all Irish herds, EBI was €62 per heifer born in 2000 and increased to €160 in 2016. In 2016, Larry 

has a herd EBI of €159 and the 2016-born heifers average €221.  
- Larry became involved in EBI because while his cows were producing good milk yields, he had great 

difficulty in maintaining herd fertility. As a result, his cows had a long calving interval with many 
calving in April-May period and he had to commence calving his autumn calvers in August. For a 
farmer wishing to optimise the role of grazed grass in the diet, this was not ideal.  

- Using EBI has allowed Larry to breed a more fertile dairy herd resulting in his current 8 and 11 week 
calving periods in autumn and spring respectively. Earlier concentrated spring calving and later 
autumn calving has helped him to use a greater proportion of grazed grass in the diet of his dairy 
herd and reduce his cost base as a result. An additional benefit of higher EBI and fertility has been 
the opportunity to more rapidly increase the size of his dairy herd from 100 cows in 2010 to 160 
cows in 2016. 

- Larry is very financially aware and interested in increasing the profitability of his dairy farm. He 
accepts that increasing the EBI of his herd will help to increase profitability.  

- In this case, Larry’s farmer discussion group of 15 like-minded farmers provided a space for Larry to 
regularly discuss and share his experiences of using EBI to make breeding decisions. Implementation 
was further supported by working with his Teagasc adviser to select suitable AI sires for his herd.  

- Promoting the adoption of a successful technology increases the reputation of the adviser within the 
farming community. Successful promotion also raises the 
adviser’s self-confidence. Having EBI included as part of 
the Teagasc dairy development programme allows the 
adviser to be part of a national campaign. The other 
actors in EBI promotion e.g. breeding companies and ICBF 
support the work of the adviser. 

14.2 Case 56: Supporting Grassland Management through the Greenacres Joint Programme 

The Greenacres Joint Programme takes a holistic approach to building the farmers’ technical and 
financial capacity with particular emphasis on grassland management, performance per livestock unit 
and herd health. Greenacres is a joint initiative between Teagasc, a number of industry stakeholders and 
ten demonstration farms located in the south midlands of Ireland. Project partners have co-designed a 
programme that leverages the knowledge and experience of all stakeholders. The programme provides 
a vehicle for extension at farm level while building capacity amongst all partners involved. John Lalor is a 
demonstration farmer who is benefiting first hand from the programme whilst at the same time 
assisting other farmers in their development journey. 
The Case 
John and his wife Catherine along with sons Matthew, John Clyde and daughter Mary farm 41ha of grass 
and 48ha of tillage. This family farm is situated in Ballyfin in Co. Laois. This is a very dry farm of land 
farming heifers only and finishing out of the shed at 22 months of age. They slaughter 100 Angus or 
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Hereford heifers each year. John has become very professional at rearing calves as he bought 130 calves 
last spring and has 120 yearlings at grass. 
Drivers 
Grass is the cheapest and most sustainable form of feed in Ireland when properly managed. The 
challenge is to be able to manage grass and keep quality grass in front of grazing livestock at all times, 
which in turn helps reduce production costs. Improvements in the quality and efficiency of this feed 
source result in lower costs and reduced environmental impact. A well-managed paddock grazing 
system means that the nutritional and forage needs of animals is evaluated, forage quality and quantity 
assessed, the area of the field that the animals have access to is regulated. Against that background, the 
objectives of the Green Acres Programme are to: 

 Demonstrate that, where a high level of technical efficiency is achieved on beef farms, it is possible 
to attain a net margin per hectare (excluding premia) in excess of €500 per hectare.  

 Advise and demonstrate on 10 demonstration farms, best practice at farm level on the rearing, 
growing and finishing of purchased dairy bred calves through to beef  
(steers/heifers/bulls) on a whole farm basis and to demonstrate the associated economic benefits. 

 Provide technical support and targeted training to the technical staff of the stakeholders 
contributing to the programme.  

 Disseminate physical and financial progress / results from the programme using a range of 
communication strategies including monthly coverage in the Farming Independent, farm walks and 
other channels of communication.  

Activities and Results 

 Better growth rates in his animals due to more gain from grazed grass. John has reduced the cost of 
producing beef on the farm. John joined the programme in 2015 and has set targets to benchmark 
himself against that will bring his margin over direct cost from €717 per ha to €1000 / hectare by 
2018.  

 John has re-seeded the farm over the last few years as a result of rotating tillage ground. The farm is 
highly stocked and with a good grassland management system in place, this could be increased 
further.  

 Paddocks were firstly established on the farm in 2014 (paddock grazing is the practice of moving 
grazing livestock between sub divided fields on a regular basis). Cattle are moved every three days 
to a new paddock on the farm.  

 John is a member of The Laois Discussion Group, The Greenacres Programme. He is also a Teagasc 
Client and for this receives individual advice from a Teagasc Adviser. There are 18 farmers in the 
Laois Discussion Group. Twelve farmers participate in the Green Acres Programme and there are 
1000 Teagasc farmer clients in County Laois.  

 John is a leader who communicates the messages from the 
Greenacres programme to help other farmers sustainably 
improve profitability. He receives close support from 
Teagasc and the other Greenacres partners in return for 
his time and effort in communicating to other farmers 
through media contributions and hosting of visiting groups.  

 The Advisor learns from their involvement in this multi-actor 
approach to improving farm efficiency sustainably. The farm is also a demonstration farm for other 
farmers in the county.  

 A range of organisations including Teagasc, Grasstec, Liffey Mills, Volac, MSD and Grassland Agro 
were important in helping the farmer.  

14.3 Case 57: Registered Farm Partnership (RFP) agreements 
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Registered Farm Partnership (RFP) agreements in the dry stock sector are a new approach to farm 
business management in Ireland although they are more common in the dairy sector. The first official 
non-dairy farm partnership agreements were drawn up in 2015. The RFP allows new novel farming 
arrangements to be undertaken within the farm family and also between farm families. The RFP can be 
an initial step towards, but also an integral part of, a Farm Succession Plan. 
They act as a transition structure before the final transfer of the family farm. Farm families who combine 
their farms into one partnership structure can benefit from economies of scale, improved lifestyle and a 
greater ability to balance off-farm work with on-farm work. 
Monica, Tom and son Thomas O’Connor farm 97ha of good fertile land 75kms south of Dublin in County 
Kildare. They farm Suckler Beef, Sheep, Tillage Crops and Pigs to a very high standard. In 2015, Thomas 
was selected as Young Beef Farmer of the year in recognition of the excellent standard of farming. The 
family initiated a RFP. This innovation allowed the family to implement a succession plan which met the 
various needs and concerns of the family. It allowed for some immediate land transfer, and also to bring 
their son into the farm business while still at a young age. 
In 2015 Thomas was selected as young Beef Farmer of the year in recognition of the excellent standard 
of farming carried out. In 2015 the succession process began with the transfer of lands to another son 
who was farming on rented lands, the decision was made to put some lands into joint ownership of Tom 
and Thomas and also to bring Thomas officially into the farm business through a Farm Partnership, 
which includes both parents and Thomas. 
Drivers 

 In Ireland the next generation of farmers, often do not have any official role in the management of 
the farm until total land transfer occurs. The RFP documentation outlines the roles and 
responsibilities of each member of the farm partnership, something that was not possible in the 
past. The RFP also allows a young person to be taken into the business at a young age without the 
need for a full land transfer. It gives the young person a formal role in decision making on the farm.  

 In 2015 the succession process in this case began with the transfer of lands to another son who was 
farming on rented lands. The decision was made to put some lands into joint ownership of Tom and 
Thomas and also to bring Thomas officially into the farm business through an RFP, which includes 
both parents and Thomas. The main actors involved in setting up the RFP were: Christy Watson 
(local Teagasc Advisor), Thomas Curran (Teagasc Farm Structures Specialist), farm solicitor, 
accountant, tax specialist, and the farmer’s bank.  

Activities and Results 

 The family decided to enter into a partnership so as to bring their son into daily farm management 
and give him a recognised role in farm management. Their son can now conduct financial 
transactions on behalf of the farm without having to wait for his parents’ approval.  

 Their son is now an integral and recognised business partner without the need to immediately 
transfer ownership of all the land. The parents can also retain an active part in the running of the 
farm.  

 The main benefits are that all parties (both parents and son) are actively involved in farm 
management; the Basic Payment Scheme payment into the farm has increased; the Tax relief 
incentives of RFP are beneficial.  

 The partnership works because there is a very good 
working relationship between all parties; all 
parties are very realistic about what can be 
delivered by the partnership and the financial 
benefits are understood fully by the partners.  

 The Teagasc advisor has benefited in that this specific 
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experience has shown the advisor the potential of partnerships which can now be promoted to 
other clients; it also offers a solution where other clients wish to bring a family member on board 
but are not prepared to transfer the whole farm in the short term.  

 Other important actors in supporting this innovation were the family’s accountant, solicitor (legal 
advisor), bank and the Department of Agriculture Food and the Marine. 
 

15 SUMMARY OVERVIEW AND CONCLUSION – A REFLECTION ON SELECTION PROCEDURE 

15.1 Submitted and selected cases – variation in numbers 

In total, 88 innovation cases were submitted for selection by the project partners out of which, 57 were 
selected, with 31 cases eliminated (see table 1). This report has highlighted the content of the selected 
57 innovation cases for AgriSpin cross visits events. A close look at the cases, portray a high degree of 
variation in terms of number of cases submitted and selected per partner (table 1). The highest number 
of selected cases is observed for Brabant (07) The Netherlands, followed by Tuscany region, Italy (06), 
while Oak Park Ireland has the minimum number of cases (03). This is explained by the fact that since 
selection process went parallel to the first Cross visits events, feedback from the first visits (e.g. 
Netherlands) quickly revealed the need to limit cases to an average of 3 - 5 per Cross visit event in order 
to allow enough time for visiting and analysing the cases during a single Cross visit. This urged the 
science group as well as encouraged partners to limit the number of selected cases to 3-5 for each 
partner and for each Cross visit.  

15.2 Selection methodology – a mutual exchange and dialogue process 

As indicated in Ndah et al. (2016), the science group’s role in the selection of the above innovation case 
was seen as making proposals/suggestions only, while on these bases, the Steering Committee of 
project had to then strongly recommend choices for partners. Partners were expected to take the 
suggestions of the science group as a feedback on what was interesting to be investigated in the frame 
of the AgriSPIN action and research project given a consideration of its content matching suitability and 
organisational suitability in addition to its having met the selection criteria. But at the end, it was the 
practice partner who organised and decided where to take the entire AgriSPIN Group after having 
received all the necessary guidance leading to this decision. The science group remained open at any 
point to enter into dialogue about specific cases where necessary. When it was realised that more 
information was needed before making a judgement at any point in the selection process, the 
responsible partner was contacted and, once this information was provided, this facilitated the final 
decision of either eliminating or accepting the case. This explains the variation in the number of selected 
cases above per partner especially as the cases reflects a combined influence of the selection criteria 
(science group - see Ndah et al. 2016) and the diversity in partners’ choices and perception towards 
what considered as “an innovation”. 

15.3 Challenges for the selection process – highlighting exception to the rule 

Given the mutual dialogue and exchange with partners in the selection process, and the fact that most 
cases were actually own cases proposed by partner organisations or in which they were directly 
involved, this had an added advantage as in-depth insights could easily be exchanged and shared with 
the entire project partners in Cross visits events. 
However, closeness with the cases in some instances had a less positive effect on the process. In some 
instances, it proved challenging for partners to separate their personal attachments with the cases and 
the judgements base on propose selection criteria. An example is the German cases where most of the 
submitted cases focused on training of trainers. Though some of these cases (e.g. Case 34 - 37) were 
seen to be very useful, they did not meet “the multi-Actor criteria” of selection which insisted on three 
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or more actors with at least a farmer(s) or farmers’ association (see Ndah et al.2016) as one of the 
actors. Because of a strong attachment and conviction from the German partner on how they perceive 
an innovation, highlighting the importance of innovation cases dealing with “training of service 
providers” (a core focus of the project), the partner maintained the cases though against the advice of 
the selection process. At the end, these cases (German cases) though not strictly meeting the selection 
criteria were considered a useful exception to the rule. It was agreed that exceptionally visiting such 
cases will bring added value to the project especially by viewing the “training activities” of these cases as 
good examples of support activities. 
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1 Dutch Southern Farmers Organisation , ZLTO – The 

Netherlands   
Brabant  9 7 2 

2 Innovatiesteunpunt,  ISP - Belgium Flanders  10 4 6 

3  Fundacion Hazi Funazioa , HAZI - Spain Basque 6 4 2 

4  
Knowledge Center for Agriculture, KCA, now SEGES  - 

Denmark 
Aarhus   

7 4 3 

5 
Association de Coordination Technique Agricole, ACTA -  

France 
Guadeloupe  

6 4 2 

6 Tuscany Region, RT  -  Italy Tuscany  6 6 0 

7  Agricultural University of Athens, AUA  - Greece Thessaly 10 4 6 

8 Union of Chambers of Agriculture, VLK  - Germany 
Höchst/ 

Odenwald  

5 5
3
 0 

9  Latvian Rural Advisory and Training Centre, LLKC  Riga  5 4 1 

10  ProAgria – Finland  Seinäjoki  7 4 3 

11 IFOAM EU GROUP  - Italy  Campania  5 4 1 

12  Fundația ADEPT - Romania Transylvania   7 4 3 

13  Teagasc  - Ireland  Oak Park  5 3 2 

Total 88 57 31 

Table 1: Overview of submitted and selected cases per partner 

In conclusion, while the AgriSpin science group therefore has been responsible for guiding the selection 
of the of innovation cases, editing and systematically compiling them in this synthesis report, specific 
AgriSpin partner organisations with main contact persons highlighted in the various sub-sections of this 

                                                           
1
 Selected: cases that met all selection criteria and/or satisfactory information provided after dialogue 

2 Reject or reconsider after satisfactory information: cases that did not meet any selection criteria, or met only 1 
or 2, or limited information was provided even after dialogue 
3
 German Cases:  Considered for  cross visit event in spite not in line with selection criteria because of exemplary 

highlight in training of service providers (a core focus of the project) 
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report remain responsible for the content of the respective innovations presented. The partners 
therefore stand a better position for addressing content related questions to the specific innovations 
where they are directly responsible. 
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